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2016/2017 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

tisk assessment and 4,
risk registers reviewed

and reviewed

registers reviewed guarterly

cenductedand 1 Ask
register reviswed

4 Reviewed Risk
registers and

To develep 100% 3 Years rolling Three [3] year rolling Plan |Percentags development 100% development ofthe |100% development |0% 0% Approved Three RO Improved
three (3) year roling |Plan of the Three(3} Years rolling | Threa(3) Years roling Plan  |of Three Year roling Year rolling Plan Good
plan by July 2017 Plan Plan Governance
and Financial
Management
To monitor 100% the |Operation Clean  {2015/16 AG Percentage monitoring of 1100% monitoring of 100% monitoring of [100% monitoring [100% monitoring | 100% monitoring | Audit Action RC
implementation of AG|Audit Implementation report 2015/2016 AG findings 2015/2016 AG findings 20152016 AG of 2015/2016 AG |of 2015/2016 AG  |of 2015/2016 AG |plan,Agenda/Minu
findings for 2015/2016 findings findings findings findings tes/Reporis
by June 2017
Tao facilitate 100% External Auditor's |Payments of AGSA Percentage payments of 100% payments for external {100% payment 100% payment | 100% payment 100% payment Claim schedule [ R2600 000.00
payments of auditor | payments payments done auditor general Sauth Africa [audit fees for 2015/2016 facilitation and facilitation and  |facilitation and faciitation and Register/Proof of
general South Africa fees facilitated facilitated™ 50% development | monitering of monitoring of monitoring of menitoring of payments
fees by March 2017 of payment schedule *50% | payments of auditor (payments of payments of payments of
i general South Africa |auditor general | auditor general auditor general
South Africa South Africa Souih Africa
To issue four (4) Performance Audit | Performance Audit Number of municipal 4 municipal performance 1 Performance Audit{1 Performance |1 Performance 1Performance Performance RO
municipal Repaorts issued performance information information reporis issued report Audkt report Audit report Audit report Audit Reports
performance reports issued
information reperts by
July 2017
To review 42 intemal |Regularity Audit  |Regularity Audit reports | Number of regularity audit |38 Regularity audits issued |3 Reguiarity audits |8 Regularity 16 Regularity 6 Regularty avdits| Regularity Audit | R800 006.00
controls by June 2017 issuved and Risk conducted i issued audits issued audits Issuad Reports
Assessment report
T Audits [CT Audit reports issued  [Number of [CT audits 4 1CT Audit reporis for 2015- |11CT Auditreport {1 ICT Audit 1 1CT Audit report |1 ICT Audit report {ICT Audit Reporis
and Risk assessment conducted 2016 issued report
report
To execute 100% Ad |Ad Hoc Audits Ad Hoc Management Percentage of Ad Hoc audit [100% Ad Hoc report issued |100% Ad hoc report {100% Ad hog 100% Ad hoc 100%Ad hoc Ad-hoc Reparis
Hoe audit by June Reports executed 2015-2018 *50% issued report issued report issued report issued
2017 assignment executed
*B0%investigation reports
executed
To facilitate 100% Audit Committee  |Reports Percentage activities of 100% activities of audit 180% activities of {100% activities |100% activities of |100% activities of | Minutes/Agenda/ | R500 000.00
activities of audit audit commities facilitated  (commities facilitated audit committee of audit audit committee  |audit committee  |AC Reports
commitiee on a faciftated committee faciltated facilitated
quarterly basis by facilitated
June 2017
RISK MANAGEMENT. "0 7 &7, i e U i T T Sl St it T T e
To conduct one {1)  |Strategic Risk 2014/2015 FY Strategic | Number of strategic risk 1 strategic risk assessments |1 strateglc risk 1 strategic sk |1 strategle risk 1 strategic isk |1 strategic Risk
institutional strategic  |Assessment Rigk Registers assessments conducted conducted and 4 risk assessments register reviewed |register reviewed  |register reviewed | Register

guartedy by July 2017 R
quarterly reports
To conduct seven (7) (Operationat Risk |2014/2015 FY Operational [ Number of Oparational risk |7 Operational risk 7 Operational risk | 7 risk registers |7 Operational risk |7 Operational risk{7 New
operational risk Assessment Risk Registers assessments conducted assessments conducted and [assessments reviewad registers reviewed |registers reviewed ; Operational risk
assessments and and reviewed 28 risk registers review conducted and 7 registers; 28
review 28 risk risk registers Revigwed risk
registers by July 2017 ) reviewed registers and
quarterty reports.

wol\blzab




To conduct 19 project | Project Risk 2014/2015 FY Projects Number of Projects risk 10 Projects risk assessments |2 Projects risk 3 Projects risk |2 Projects risk 3 Projects risk 10 Projects Risk |RQ
sk ments by  |A nent Risk nent Reports |assessments conducted conducted ents ments assessments assessments Asessment
June 2017 conducted conducted conducied conducted reports
To facllitate 100% Insurance 2015/2018 FY Assets Percentage coverage of 100% Coverage of Insurable |100% quarterly 100% quarterly  |100% quarterly 100% quarterly  [Assets Insurance [R1,300,000.0
insurance coverage  [Management Insurance Policy confracl |insurable assels Assefs updating and updating and updating and updating and Policy Contract (0
for municipal assets addition of new addition of new  |addition of new addition of new
assets assets assets assets Insurance policy
endorsements
To faciiitate 100% Insurance claims  [2015/2016 insurance percentage facllitation of 100% of insurance claims 100% facllitzion of 1 100% facilitaion [100% fachitalon of | 100% fachitaion of |Quarterly
finalisation of claims report insurance claims within 30 |facilitated within 30 days insurance claims of insurance insurance claims  {insurance claims | Insurance Claims
insurance claims days within 30 days claims within 30 |within 30 days within 30 days Repori
within 30 days by days
Jung 2017
To facilitate 100% [nsurance excess {2015/2016 FY Insurance |Percentage payment 100% payment facilitation of |100% payment 100% payment | 100% payment 100% payment insurance Claims [R300,000.00
payment of insurance Excess payment report  [facilttation of insurance insurance excess within five i faciltation of facilitation of facilitation of Excess reports
claims excess within excess within five days days . insurance excess insurance insurance excess {insurance excess |and Files
five days by.une within five days excess within within five days within five days
2017 five days
To facilitate 100% Security 2015/2018FY Security Percentage fagilitation of 100% facilitation of provision {100% facilitation of [100% failitation 1100% facilitation of [100% fadilitation |Signed Security  {R23,120,000.
provision of physical |Management Contracts provision of physical secursty [of physical security to all provisicn of physical |of provision of n of of provision of coniract ao .
security to municipal to all mumicipal assets icipal assets security fo all physical security |physical security to | physical security
assets by June 2017 municipal assets to all municipal  {all municigal assets|to all municipal Quartely Physical
and staff assets and staff {and staff assefs and staff  {security reports
To conduct § security | Security 20152016 Security number of security 8 secwity operational sites |2 security 2 security 2 sacurity 2 security & Security RO
Qperational stes Operaticnal sites  (Operational sites operational sites lassessments conducted aperationzl sites operational sites |operational siftes  |operational sites  [operational sites
assessments by June |A 1ents A nents assessment conducted ents 1ents ents ents ent
2017 conducted conducted conducted conducted reports
To facilitate 100% of |Fraud Anti-fraud and corruption | Percentage facilitation of 100% fravd reported cases | 100% facilitation of  [100% facilitation [100% facilitation of | 100% facilitation | Anti~ R50,000.00
{raud reported cases |Management Disclosure Hotline fraud reporied cases facilitated fraud reported cases|of fraud reported {fraud reported of fraud reported | Fraud{Disclosure
for referral and for referrals and cases for cases for referrals |cases for referrals |hot
investigation within investigation within  |referrals and and investigation  [and investigation |line)Managernent
five days by June five days investigation within five days within five days  [report
2017 within five days
To undertake two risk |Risk Management |2015/2016 FY Training Number of Risk 2 Risk Management training |0 1 Risk o] 1 Risk “Training report RO
management trainings | Training conducted for Risk Maragement raining initiatives undertaken Management Management and attendance
by June 2017 Champions initiatives undertaken training initiatives training initiatives [register
undertaken undertaksn
To undertake one Strategic 2012/2013 Strategic Number of Strategic 1 Strategic Management [} 1 Strategic 0 1] Strategic Planning|R250,000.00
management strategic | Management Management session held | Management Planning Planning sessions Mznagement report
session by 2017 Planning sessions held Undertaken Planning
sessions Aftendance
Undertaken ister
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ORTING DIRECTLY TO THE MUNICIPAL

NAME OF INCUMBENT: MR Marobane N.

POSITION HELD: CHIEF AUDIT EXECUTIVE

DATE SIGNATURE

NAME OF SUPERVISOR: MS MAPULE MOKOKO

POSITION HELD: MUNICIPAL MANAGER

DATE ¢4:7/%%  SIGNATURE )

=




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management(Compulsory)

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Crientation and Customer Focus(Compulsory)

Y

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Seli-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Managemeni and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

%_




