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CERTIFIED COUNCIL RESOLUTION
The Council at its Special Meeting held on 27t MAY 2021 under:
SC 03/05/21 2021/22 MTREF Final Budget, 2021/22 - 2025/26

Integrated Development Plan, Budget Related Policies
and Organizational Structure for Financial Year
2021/2022.

RESOLVED AS FOLLOWS:
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3. Council approved the Integrated Development Plan for 2021/2022 —

Council approved the MTREF budget for the financial years 2021/22 —
2023/24 as stated in the prescribed budget schedules.
Council noted the Procurement Plan for 2021/22

2025/26 financial year.
Council approved the Organizational Structure for 2021/22 financial
year.
That the post of director in the Municipal Manager’s office be changed
to Chief Operations Officer.
Council approved the following reviewed budget related policies tabled
together with the budget:
6.1 Tariff policy and structure
6.2 Indigent policy
6.3 Free Basic Water Policy
6.4 Credit control and debt collection policy
6.5 Investment and cash management policy
6.6 Asset management policy
6.7 Funding and reserves policy
6.8 Supply chain management policy
6.9 Virement policy
6.10 Budget policy
6.11 Blacklisting policy
6.12 Petty cash policy
6.13 Cost Containment Policy
6.14 Service Standards
7. Council rescinded Rotational Policy which was item SC 02/11/20
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