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SCORE CARD



WEIG |5UB- [MEASURABLE [@a" - 7 [EVIDENCE " [BUDGET. 20201
HTING |WEIG |OBJECTIVE - | I TARY o e 202
< |HTING}. - - j202012021 SEEEN SN
) SPATIAL RATIONALE :
80 |3 To facilitate Joint Facilitate Joint 4 JDMPT sitlings [Number of JDMPT |4 JDMPT sittings |1 JOMPT sitting |1 JOMPT sitting |1 JDMPT sitting |1 JOMPT sitting  ]*Signed Reports |R 500 000

District Municipal District Municipal |facilitated sittings facilitated  |facilitated facilitated facilitated facilitated facilitated *Aftendance
Planning Tribunal Planning Tribunal registers
(JDMPT) sittings by |(JDMPT) sittings
June 2021

2 To facilitate Land Faciitate Land Land owned by [Number of hecfors |10 hectors of land | 1 engagement for] 1 engagement for | *Signing of the |* Land release *“Signed Reports  {R58 000
Acquisition for District{Acquisition for different entities [of land acquired for |acquired for land deveploment |land deveploment [MOU with lang appplication "Attendance
Municipal Offices by |District Municipal  [is available for  [development of development of  |of District of District owner facilitated  |submitted to registers
June 2021 Offices development District Municipal | District Municipal {Municipal Offices [Municipal Offices "Community DRDLR Minister [*Signed MOU

Offices facilitated  |Offices facilitated  |facilitated facilitated resolution with the [*Development
iand owner application
facilitated submitted to Local
Municipality

3 To process Land Process Land Processed 23 1% of received Land § 100% of received {100% of received |100% of received 1100% of received |100% of received [*Application RO
Development Development Land Development Land Land Land Land Land register *Signed
applications in line  {applications in line |Development appfications Development Development Development Development Development Support letters
with the reviewed with the reviewed tapplicationsin  |processed in line  {applications applications applications applications applications
SDF by June 2021 |SDF line with the with reviewed SDF |processed in line  |processed in line |processed in line processed in line  [processed in line

reviewed SDF with reviewed SDF |with reviewed with reviewed with reviewed SDF |with reviewed SDF
SDbF SDF

3 To spatially reference | Spatial referencing [None Number of District  [50 District Identify afl DDP | 25 DDP capitat | 25 DDP capital {No Activity Spatiatly R 50 000
the District of District Deveiopment Plan (Development Plan |capital projects to |projects Spatially [projects Spatialy referenced Maps
Development Plan | Deveiopment Plan (DDP) capital (DDP) capital be spatially referenced referenced
(DDP) capital {DDP) capital projects spatially |projects spatially {referenced
projects by June projects referenced referenced
2021

LOCAL. ECONOMIC DEVELOPMENT (LED) )
To create 38 job Implementation of |47 job Number of jobs 38 jobs created 26 beneficiaries | 12 beneficiaries  |No activity No activity Appointment R1 110 360
Opportunities through |EPWP apporiunities created through through EPWP appointed appointed lefters {Incentive Grant)
EPWP byJune 2021 created through |EPWP
EPWP
2
To facilitate Facilitate 114 SMMEs Number of trainings |3 trainings No acfivity No activity 1 fraining provided |2 training provided |*Signed ESD R 200 000
Enterprise and Enterprise and appointed for provided through  |provided through through the ESD  |through the ESD  [reparis
Supplier Supplier ESD programme [the ESD ESD programme programme [programme *Attedance
Development (ESD) |Development programme Registers
Programme by June |Programme
2021
3




To facilitate Support jFaciitate Support [Farmer Number of farmers {500 farmers 125 farmers 125 farmers {125 farmers 125 farmers *Signed Reporis [R12 336 000
of Farmers through  [of Farmers through | Production supported through {supporied through |supported throughisupported through tsupported through [supported through {DRDLR)
Farmer Support Farmear Production {Support Unitin  |Farmer Prodcution |Farmer Prodeution |Farmer Farmer Prodcution| Farmer Prodcution |Farmer Prodcution
Production Unit (Agri- |Support Unit {Agri- |place Support Unit Support Unit Prodcution Support Unit Support Unit Support Unit
Park) by Jurne 2021 |Park) Support Unit
To monitor the Monitoring of the  |[None Number of reports |4 reports on the 1reportonthe |1 reporton the 1 report on the 1reportonthe |*Signed Reports |RD
implemnentation of implementation of on the monitoring ofimonitoring of monifering of moniforing of monitoring of menitoring of
Mining Social and Mining Social and Mining Social and  {Mining Sociat and |Mining Social and |Mining Social and [Mining Social and |Mining Social and
Labour Plans (for  |Labour Plans (for Labour Plans Labour Plans Labour Plans Labour Plans Labour Plans Labour Plans
water & sanitation} by Jwater & sanitation) provided provided provided provided provided provided
June 2021
To facilitate District  |Facllitate District | District Number of District [4 Economic 1 District 1 District 1 District 1 District *Signed Reports  |R 50 000
Economic Economic Economic Econormic District Economic Economic Economic Economic
Development Forums Development Development Development Development Development Development Development Development
{Mining, Tourism, Forums (Mining,  {Forums (Mining, |Forums (Mining,  [Forums (Mining, |Forum (Tourism) {Forum (Agric) Forum (LED) Forum (Mining)
LED & Agric.) by Tourism, LED &  {Tourism, LED & [Tourism, LED &  |Tourism, LED & [facilitated facilitated facilitated facilitated
June 2021 Agric.) Agric.) Agric.) facilitated  [Agric.) facilitated
established
To develop Develop 2021/2022{2020/2021 Number of 1 DDF/IDP 1 DDPAGP No aclivity Mo activity No aclivity *DDF/IDP RO
202142022 DDP/ADP|DDPADP DDP/IDP DDP/IDP Framework/Proces|Framework/ Framework/
Framework! Process |Framework/ Framework/Proc |Frameworks/Proce |s Plan developed |Process Plan Process Pfan
Plan by June 2021 |Process Plan ess Plan in place [ss Plans developed developed document for
202172022
*Council
resclution
To review the District |Review of District (2020/21 District [Number of District {1 District Internal and Status Quo Draft reviewed Final reviewed *Final DDPADFP  {R50 000
Development Plan  [Development Development Development Plans | Development Plan |sector Analysis DDPADP in place |DDP/IDP in place |[2020/2021
(DDPY Integrated Plan{DDF) / Plan{DDP)/ (DDP) / Integrated |(DDP}/ Integrated |departments completed *Gouncil
Development Plan  |Integrated integrated Development Plans | Development Plan |consulted on the Resolution
(IDP) for 2021/2022 |Development Plan |Development (IDP) reviewed {IDP) reviewed level of
by June 2021 (IDP) Plan (IDP) development
reviewed within the district.
To facifitate the Faciiitate the Facilitated 3 Number of 2DDPADP Rep  |No activity 1 DDP/IDP Rep  [No activity 1 DEPP/IDP Rep |*Signed Minutes |R 100 000
DDP/IDP Rep DDP/IDP Rep DDP/IDP Rep {DDP/IDP Rep Forums facilitated Forum facifitated Forum facilitated [*attendance
Forums by June 2021 {Forurns Forums Forums facilitated register
To facilitate Performance 4 Performance  (Number of 4 Performance {1 Performance {1 Performance 1 Performance 1 Performance Attendance R101.000
performance Makgotla Makgotia Performance Makgotla Lekgotia Lekgotia Lekgotla facilitated | Lekgotla facilitated | Registers,
Makgotla by June Sessions held  |Makgotia Sessions |facilitated facilitated facilitated Lekgotla
2021 facilitated resolutions,
SDBIP quarterly
reports
To develop 2020121 2619/20 Number of 2021/22 | 1 2021/22 No activity No activity No activity 12021/22 Signed SDBIP by |RO
2021/2022 Institutional SDBIP |Institutional Institutional SDBIP {Institutional SDBIP Institutional SDBIP |Executive Mayor,
Institutional SDBIP SDBIP in place |developed developed developed Gouncll
Resolution




_ |To compile 2019/20 | 2019/20 Annual  [2018/19 Annual |Number of 2019/20 | 1 2019/20 Annual |Data collection  |Datz collection 12018/20 Annual {No activity ~[Final 2020721 RO
Insfitutional Annual  |Report Report in place [Annua! Reports Report developed Report developed Annual Report,
Report by January developed Council
2021 Resolution

5
To develop 2020021 2019120 Number of 2020/21 7 202021 No activity No activity No activity Signed RO
2020/2021 Performance Performance Performance performance performance Performance
Performance Agrearments for agreements and |Agreements for agreements for  |agreements for Agreements,
Ageements for Senior| Senior Managers, [in place Senior Managers |Senior Managers |Senior Managers Proof of
Managers by June developed developed developed and submission to

42021 signed Coghsta
To facilitate Individual 2018/19 Number of 2 performance No activity No activity 2 performance No activity Appraisal RO
performance performance perfarmance performance |assessments for assessments for Reports,
assessments for jassessments for  |assessments for |assessments for  |senior managers senior managers Attendance
senior managers by  [senior managers  |senior managers [senior managers  |conducted, conducted. Registers
June 2021 conducted conducted. (2019/20 Annual & (2019420 Annual &

{2019/20 Annual & {2020/21 Mid-term) 2020721 Mid-term)
2 2020/21 Mid-term)
To review PMS Policy] Review of PMS 2019/2020 PMS [Number of PMS 1 PMS Policy and |No activity Circutation of old  |[Draft reviewed Final Draft Final PMS Policy jR0
and Framework by 30Policy and Policy and Policies and Framework PMS Policy and  [PMS Policy and  |reviewed PMS  and Framework
June 2021 Framework Framework in  |Frameworks reviewed Framework for Framework in Policy and
place reviewed inputs place Framework in
place.

2
To coordinate Back to Basics 2019/2020 B2B . [Number of quarterly|4 quarterly B2B |1 quarterly B2B |1 quarterly B2B |1 quarterly B2B |1 quarterly B2B  |Quarterly reporis |RO
quaterly Back to (B2B) reports in place [Back to Basics report coordinated {report ¢coordinated |report coordinated [report coordinated jreport coordinated
Basics reports by (B2B) reports
June 2021 coordinated

2
To review the Organisationat 2019/20 Number of 1 Organisational  |Placement Assegssment of the| Organisational 2020/2021 Reviewad RO
Crganisational Structure review  {Approved Organisational Structure reviewed |processes Organisational Structure reviewed |Organizational Organisafional
Stnicture by June Organisational  [Structures reviewed facilitaied Struciure Structure reviewed | Structure
2021 Structure conducted

2
To conduct change  [Change 4 change Number of change Change 1 Change Change 1 Change Change RO
management management management management management management plan |Management management plan |Management Management
awareness Sassions awaraness AWAreness developed awareness evaluated awarensss Report
campaigns by June conducted campaigns campaigns campaign campaign
2021 conducted conducted conducted conducted

1
To monitor the Performanca 19% Percerntage 100% 100% 0% 0% 0% Signed RGO
performance of agreements for Performance performance performance performance performance
managers and lower {managers and agreements for fagreements for agreements for agreemaents for agreements/
level employees commitments managers and  [managers and managers and managers and cormmitment

commitments  {commitments for  |commitments for |commitments for
sighed other staff signed  [level 4 &5 officials |level 4 & 5
signed officials signed

<
[N

1ge.



To coordinate Quartely Reports  [2019/2020 Number of quariely |4 quartely reports |1 quartely reports |4 quartely reports J1 quartely reports |1 quartely reports [Quarterly reports
Quartely Reports by Quartely Reports [reports coordinated [coordinated coordinated coordinated coordinated soordinated
June 2021 tn place
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To address AG OPERATION 100% external  |Percentage 100% axternal No activity No activity 100% external 100% externaf Reports RO
findings by June 2021|CLEAN AUDIT audit findings external audit audit findings audit findings audit findings
20182019 findings addressed |addressed addressed addressed
addressed
To moenitor Internal  linternal controt 100% internal | Percentage 100% 100% 100% 100% 100% Reports
controls by June control management of managementof |managementof |managementof |managementof |[management of
2021 2019/2020 time register and  jime register and  [time register and |time register and |time registerand  |time register and
addressed leaves leaves leaves leaves leaves leaves
To monitor imeous  |Timeous *Quarterly & Percentange 100% timeous 100% timeous {160% timeous 100% timeous 100% timeous Central
submission of submission of monthly reports  [timeous submission!submission of sutbmission of submission of submission of submission of Submission
municipal municipal submitied. of municipal municipal municipal municipat municipal municipat register
reports/documents by [reports/documents | *IDP, Council  [documents done  |documents done  |documents done |documents done |documents done  {documents done
June 2021 resolufion { IDP, Council { Quarterly reportsi{ iIDP & Annual { IDP & Annual { IDP information,
register & Annual resolution register, |& Council Report Report Quarterly reports &
report Annual Report resolution information, information, Council resclution
information information & register) Quarterly reports  |Quarterly reports &|register)
updated Quarterly reports) & Council Council resolution
resolution register)|register)
Tao have functional  [Functional Portfolio |6 portfolio Number of portfolio {11 portfolio 3 portiolio 2 portfolio 3 portiolio 3 portfolio Agenda, minutes
portfolic committees |Committee commitiee committee committee commitfee committee committee committee and attendance
by June 2021 rmeetings held  |meetings heldas  |meetings held as |mesetings held as Imeetings held as |mestings heid as [meetings held as registers
per coucil schedule |per cougil per couci per coucil per coucl per coucil
of activities schedule of schedule of schedule of schedule of schedule of
activities activities activities activities activities
To address risk RISK 70% risk issues | Percentage risk  [B0% risk 20% risk 40% risk 60% risk B80% risk Risk reports
management issues [MANAGEMENT [resolved management management management management management management
issues rescived issues resolved  |issues resolved  Jissues resolved  |issues resolved  |issues resolved
To address intemal  [INTERNAL AUDIT |100% internal  [Percentage internal |100% internat 100% internal 100% internal 100% internal 100% internal reports
audit issues audit issues audit issues audit issues audit issues audit issues audit issues audit issues
resolved resolved resolved resoived resolved resolved resolved
To implement COUNCIL 100% counil Percentage 100% 100% 100% 100% 100% reports
Council resolutions |RESOLUTIONS  |resolution implelementation of [Impletementation {implelementation |implelementation |impielementation |implelementation
implemented council resolutions |of council of councl of council of council of councit
2019/2020 resolutions resolutions resolutions resolutions resolutions
FINANCIAL VIABILITY
To curb expenditure  |EXPENDITURE 10% variance Percentage 10% variance 25% variance 25% variance 10% variance 10% variance Expendrttire RO
variance at 10% MANAGEMENT  [2019/2020 variance achieved |achieved achieved achieved achieved achieved reports
achieved




S "

To monitor the " {implementation of |Councit Percentage T00% No activity No activity 100% 100% Draft and finat

implementation of  [Mscoa resolution participation in participation in participation in participation in budget.

Mscoa by June 2021 201412015 & mSCOA mSCOA mSCOA mSCOA Aftendance

Treasury circular [compliance during jcompliance during compliance during |compliance during [register )
budget process budgef process budget process  |budget process
2
BIRECTOR: PLANNING & ECONCMIC DEV. MUNICIPAL\MANAGER
O\R 12020 Jolo9] 202
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Sekhukhune c_m:._ﬁ Municipality
| CORE COMPETENCIES REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL

_<_>z>0m_~
NAME OF INCUMBENT: MR MABITSELA M.S. NAME OF SUPERVISOR: MS. NTSHUDISANE M.J
POSITION HELD: DIRECTOR: PLANNING & ECONOMIC 'POSITION HELD: MUNICIPAL MANAGER

DEVELOPMENT

DATE m_m.\mm\ 220 SIGNATURE F

DATE 6/_0& /WQWO SIGNATURE ,?;




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management

2
3
2

Change Management

Knowledge Management

Service Delivery nnovation

Problem Solving and Analysis

Peopie Management and Empowerment

Client Orientation and Customer Focus

Communication

> | >

NGO e

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skilfs in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

20
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Personal Development Plan for: Mabitsela M.S _(Director; Planning & Economic Development)

Compiled on....................... e e a e :
1. Skills/Perform 2. Oufcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | fraining and / or of delivery Frames created o practice | Person
{in order of quantity, quality and time, development skill / development
priority) frames) activity area
To be able to plan, manage,
monitor and evaluate financial To make valuable inputs
activities related to towards the institutional
Department of Planning & | A Course containing more financiaf statements and
Economic Development and | practical applications of manage Depat=rimental
Financial Management the institufion. finance. External Provider Before 30 June 2019 budget properily. Municipal Manager
To be able to strategically
lead the Department towards
m&wssm the Dep mazmam__ A Course containing more
_ vision, and ConinuoUSly | 1 aticat anniications of To lead the Planning &
Strategic capability and inspire mcco. rdinates in order strategic planning and Economic Development
Leadership E n%.ﬂ\mﬁ on the devefopment. External Provider Before 30 June 2019 | Department effectively. | Municipal Manager
Municipality's mandate.
e
Employee Signature Supervisor’s Signature
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