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SPEECH DELIVERED BY THE EXECUTIVE MAYOR OF SEKHUKHUNE DISTRICT
MUNICIPALITY CLLR JULIA LATA MATHEBE ON THE OCCASION OF SECTION 79
COMMITTEE STRATEGIC PLANNING, HELD ON THE 8™ OF JUNE 2022, AT BELA
— BELA AVENTURA RESORT.

Council speaker,

Thank you for inviting me to speak at this auspicious occasion, the section 79
committee strategic planning. | must admit, it is an honour and a privillage to
be standing before my peers and colleagues in an effort to relay a message of
unity and transparency amongst our councillor as we readily avail ourselves
and heed the call to action, mandated by our people to deliver sustainable

service delivery.

The theme of my speech today is “ Unity in planning for the future.” | know it
sounds a bit of a cliche, but council speaker — in these trying times of both our
country and ultimately our district in regards to solving our triple challenges,

which are poverty, inequality and unemployment - We as councillors need to
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put aside our ideological preference and form a united front to deliver quality

service to our communities.

The district municipality, as local government which is closest to the people,
will remain the implementing agent of government’s transformation and
service delivery programmes. However, we can only be able to implement our
set strategic goals if we plan accordingly — like what we are doing here for the

next three days.

We should therefore strive in this strategic planning to create the capacity
needed to be able to deliver the much needed required service to our people.

Unity in action must drive us to be a winning team.
Council Speaker,

We are here, at this strategic planning meeting to prepare and plan so that we
can see a district municipality that is performing well in all its required
functional areas. To realise this vision, we should build local democracy by
developing strategies and mechanisms to continuously engage with our
electorate. As the 5" administrative council, we need to introduce change that
is founded on good principals. The outcome of this strategic plan must
highlight the new imperatives and challenges that confront our communities

and how playing oversite on them will help improve the situation.

Council speaker,

Councillors are defined as architects because they have to set and develop the
vision for the municipality. Managers, as builders, have to ensure that that the

vision is realised. In that respect, after our term of council concludes, we must
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not feel ashamed. We must ensure that the strategic choices and objectives we
make now, today at this gathering would yield positive results to our

communities.

We have to excel in whatever we do. In order to achieve positive results, we
should collectively contribute towards our strategic development path. We all
know that we have plenty of challenges within our municipality — this includes
provision of sustainable clean drinking water to our communities, our audit
opinion, compromised service provision due to lack of resources, low revenue
collection, manpower, especially at our Infrustructure and Water Services

Department, and aging infrastructure to name but a few.

These challenges should be confronted head on, with the velocity of a bull.
Council speaker and dear fellow councillors, failure to do so would create
pitfalls that would be too great to overcome where in some instances we

would be rejected by the same community who voted for us to serve them.

Council speaker,

The main purpose of a section 79 committee is to play an oversight and
accountability role on the the executive. The purpose of the separation of
powers and roles between the executive and the legislature is to strengthen
the oversight function of public representatives in Sekhukhune district.

Moreoverer, it seeks to achieve the objects of local government as stipulated
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in section 152 of the 1996 Constitution, that is, foter a democratic and

accountable government.

“ Public administration must be accountable” is one of the basic morals and
principles enshrined in section 195 of the 1996 Constitution. At local
government, the local government: Municipal Finace Management Act, 203
(Act 56 of 2003) requires municipalities to prepare and adopt annual reports to
encourage accountability to the residents for service rendered during the year
by municipality. This strategic planning session, therefore must come up with
more effective ways of ensuring that this accountability is met, on time and in
a transparant manner of which the service delivery for that particular year is

satisfactory to the electorate.

In this regard, the section 79 committees, make use of oversight to promote
good governance, which implies that government and in this instance local
government should fulfil their responsibilities while oversight committees

assist to create greater accountability on behalf of the executive.

Council speaker,

This council has passed a budget amounting to 1,7 billion rands for the
financial year 2022/2023. It is incumbent, on this council and in particularly the
section 70 committee on finance to ensure and put measures iminating from
this very strategic planning sessions that the public resources have been used

effectively, appropriately and efficiently to deliver service to our communities.

This council speaker, is at the core of why we are here, spending tax payers
money for three days. Measuring how public spending has been in reaching

desired outcomes requires identifying appropriate indicators of impact and
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collecting and correctly interpreting the progress of projects to meet the needs
of our people. | am optimistic that this strategic planning session will produce
effective machanisms to monitor and measure the the public spending in order

to achive the impact of changing their social economic status.

Council speaker,

The section 79 oversight committee Integrated Development Planning (IDP)
plays an essential role in ensuring service delivery objectives contained in
2022/2023 as adopted by the council by 30" of May 2022. This committee, in
this strategic planning session must come up with progressive ways to also
track progress with regards to the issues contained in the yearly Service
Delivery and Budget Implimintation Plan (SDBIP) of the Sekhukhune District

Municipality.

The Section 79 Oversight Committee: integrated Development Planning (IDP)

has three functions, namely:

1. Scrutinising reports in relation to its core functions referred to it by
council emanating from the Executive Mayor and /or committee and
advising council;

2. An oversight role in relation to its core function on the performance of
the Executive on behalf of council; and

3. Inrelation to its core function an advisory legislative role.

Therefore, the Section 79 Committee: IDP in this strategic planning session
must deliberate and come up with strategies to play oversight on the

importance to emphasises -

Page 5



e The special development framework as starting point for purposes of the
IDP;

e The availability of a list of IDP needs per ward, and subsequently a break
— down of capital projects per ward and a list of funded capital projects;

e The availability of a lidt of tenders approved and not approved for
capital projects

e The importance of the alignment of the SDBIP (all departments) to the
IDP, bearing in mind the past, current and future situations and the
availability of all such information to the committee.

e The importance of measuring capital and maintenance budget on
regional level;

e The importance of intecommittee relations, i.e. the IDP committee to
call any other committee to explain certain matters in relation to the
process, and the IDP committee to have the right to inspect progress on
capital projects;

e And the importance of a presentation to be done at the end of a
financial year on all capital projects implemented and those not

implemented.

Council speaker,

In addition, it is upon this Section 79 committees, in this strategic planning
session to fully understand and take cognisant of their roles and responsibility
that, the committee itself monitors the delivery and output of the executive
and may therefore requests departments and MMCs to account on matters
serving before them. In line with their responsibilities, this oversight

committee may summon MMCs to appear before them and to produce any
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additional documents required or clarity on matters before the oversight

committee.

In performing its function the committee should not contrain the work of the
executive by unnecessary delaying the tabling of reports and finalisation

thereof, similarly, members of the executive must make themselves available,
when called upon to do so to provide clarity and/or additional information as
required by the oversight committee. Council speaker, this will help us have a

cordial relationship as both executive and oversight committee members.

Council speaker,

The heartbeat of every municipality lies in the implementation of its policies. It
is this pieces of legislation that determine the direction, vision and mission of
any institution. Sekhukhune District Municipality is no acepption. Our policy
direction and oversight, of those policies, makes sure that they are
implemented correctly determines the urgency of our public servants in
providing service delivery to our people. Thus, the oversight of these policies
by the Section 79 Committees members becomes crucial in fulfilling our

manadate of servive delivery.

| implore with council members at this strategic planning session to delve deep
into the policy documents of our district municipality and come up with ways

to make sure that their implementation is sacrosanct.
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Council Speaker,

Municipalities are empowered to pass their own legislation, in the form of by —
laws, for particular subjects araeas. Municipality by — laws form part of the
legal foundation for effective service delivery and cooperative communities.
These by — laws hold the same power and force as other other national and

provincial legislation.

In our own district municipality, council speaker, we have gazzetted the — Food
Selling, Cafes, Restaurant and Eating — Houses by — laws. But due to the lack of
oversight, most people do as they please. Food selling stalls next to public
toilets, some you don’t even know if they are operating a restaurant or hair
salon, or night club. Most of our people just put up pots anywhere in towns,
burn wood and place tables and chairs and cook food at unallocated places. In
Fetakgomo — Tubatse municipality, private corporates with its industralisation
projects, pollutes the atmosphere without a care in the world, resulting in

climate change, heavy rains and extreme hot weather conditions.
Council speaker,

These are some of the examples | can think of top of my head, these things
happen because of lack of oversight and proper gazzeting of our by —laws. It is
upon this strategic planning session to talk to such challenges. With proper
oversight and punitive action taken against those who violate our by — laws,

our district municipality will be able to enforce its legislation throughout.

Council speaker,
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Of course, despite some of the above challenges, the municipality has
managed to achieve a lot of good things over the past years. As section 79
committee it should always be a habit to play oversight role on all municipality
programmes, and highlight all challenges that we may have encountered in the
execution of our mandate. No vacuum should be allowed in our course of duty,

be it the political representatives or public servants.
In conclusion,

| wish you well in the next coming days, leave no stone unturned, debate
viguriously amongst yourselves, share ideas and have robust engagements so
that the final product, the document that will come out of this strategic
planning session may give hope to our people that their social status in society

will change for the better, through the government they have voted for.

| thank you
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