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1. LEGISLATIVE MANDATE

Annual Performance Report preparation

The Annual Performance Report (APR) of Sekhukhune District Municipality (SDM) for the
financial year 2024/2025 has been prepared in compliance with the provisions of the Local

Government Municipal Finance Management Act 56 of 2003 which provides as follows:

Section 121 (3) (c) of the Local Government Municipal Finance Management Act, 2003 (Act
no. 56 of 2003):

“the annual report of the municipality must include the annual performance report of
the municipality prepared by the municipality in terms of section 46 of the municipal
Systems Act”

Section 46 (1) of the Local Government Municipal Systems Act, 2000
“a municipality must prepare for each financial year an annual report consisting of-
(a) a performance report reflecting-

(i) the municipality’s, and any service provider’s, performance during that
financial year, also in comparison with targets of and with performance
in the previous financial year

(ii)  the development of service delivery priorities and performance targets
set by the municipality for the following financial year, and

(iii) measures that were or are to be taken to improve performance

In preparing the APR for 2024/2025, Sekhukhune District Municipality (SDM) has taken into
account all the provisions of the relevant local government legislation to ensure that the APR
complies with the requirements as set out by the law. The APR will also form part of the
Annual Report (AR) which shall be tabled before council in January 2026. The APR will form
part of bundle of documents that will be submitted together with the Annual Financial
Statements of the SDM for 2024/2025 financial year to the Auditor General South Africa.
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2. SUMMARY OF MUNICIPAL PERFORMANCE FOR 2024/2025 AS PER KPA

The municipality had seven directorates

Name of directorate Status

1. | Municipal Manager's office | Filled

2. | Budget and Treasury Filled
3. | Corporate services Filled
4. | Infrastructure Filled
5. | Community services Filled
6. | Development planning Filled

7. | Chief Operation Officer Vacant

The Municipality had planned to achieve a total of 192 targets for the 2024/2025 financial
year. The Municipality managed to achieve 141 of the 192 set targets which is an
equivalence of 73% and 51 set targets were not achieved. This translates to 27%
underachievement of the 2024/2025 financial year.

The municipality has improved performance with 3% compared with the previous financial
year which was at 70% achievement against the planned targets. The Department of
Infrastructure and Water Services as the key Department of the district with 44 targets and
only achieved 16 targets which translate to 36% were achievement against 2024/2025
financial year targets. This poses a challenge to the municipality to improve in providing
hasic services to communities. The issue of late appointments of service providers, lack of
human capital within some units and the Contractor being behind schedule due to cashflow
challenges, continue to affect the performance of the municipality. The municipality is
devising plans to address the root causes of underachievement.

The following table outlines the performance as per key performance area for the 2024/2025
financial year.
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TABLE 1:

KEY 2023/2024 2024/2025 ANNUAL PERFORMANCE
PERFORMANCE | ANNUAL
AREAS PERFORMANCE
% ACHIEVED NUMBER | NUMBER NUMBER %
OF SET OF OF ACHIEVED
TARGETS | ACHIEVED | TARGETS
TARGETS | NOT
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Infrastructure & 44% 44 17 27 39%
\Water Services
Community 100% 16 16 0 100%
Services
TOTAL 58% 60 33 27 55%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Office of the 66% 16 16 0 100%
Speaker
Office of the 78% 20 16 04 80%
Executive Mayor
Office of the 77% 21 12 09 57%
Municipal
Manager
TOTAL 74% 57 44 13 77%
INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT
Corporate 79% 27 25 02 93%
Services
IDP, PMS & Legal 93% 15 15 0 100%
Services
TOTAL 83% 42 40 02 95%
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 60% 11 07 04 64%
SPATIAL RATIONALE
TOTAL 40% 10 06 04 60%
LOCAL ECONOMIC DEVELOPMENT
TOTAL 70% 12 11 01 92%
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TOTAL 70% 192 14 51 73%

Performance

SEKHUKHUNE 56% 14 03 1 21%

DEVELOPMENT

AGENCY

TABLE 2: 2024/2025 PERFORMANCE PER DEPARTMENTS

DEPARTMENT NO. OF TARGETS | TARGETS | %

TARGETS | ACHIEVED | NOT ACHIEVED
ACHIEVED

Infrastructure & Water Services 44 17 27 39%

Community Services 16 16 0 100%

Corporate Services 27 25 02 93%

Planning & Economic 34 29 05 85%

Development

Municipal Manager's Office 24 15 09 62%

Budget & Treasury Office 11 h07 04 64%

Office of the Executive Mayor 20 16 04 80%

Office of the Speaker 16 16 0 100%

Total 192 141 51 73%

Excel reports with full explanation of challenges and remedial actions for targets not
achieved are attached as (Annexure APR-1)

Below is a graphical depiction of the overall performance of the Municipality in the financial

year 2024/2025.
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Figure 1.

2024/2025 ANNUAL
PERFORMANCE

H Achieved

m Not Achieved |

TABLE 3. 2024/2025 BUDGET AND EXPENDITURES PER DEPARTMENTS

DEPARTMENT

BUDGET

EXPENDITURE

BALANCE

Infrastructure & Water
Services

R1 324 525 300,00

R705 013 247,77

R619 512 052,23

Community Services

R81 198 397,00

R75 500 418,19

R5 697 978,81

Corporate Services

R181 283 834,00

R178 835 095,51

R2 448 738,49

Municipal Manager’s Office

R111 803 504,00

R121 249 333,29

-R9 445 829,29

Office of the Executive

R61 383 729,00

R56 197 514,21

R5 186 214,79

Mayor
Office of the Speaker R50 977 302,00 R44 290 615,85 R6 686 686,15
Budget & Treasury Office R1 858 970 894,00 R1 766 455 809,28 | R92 515 084,72

Planning & Economic
Development

R34 564 880,00

R23 151 082,98

R11 413 797,02

3. MUNICIPAL ANNUAL PERFORMANCE REPORT FOR 2023/2024 FINANCIAL YEAR

The Municipality had planned to achieve a total of 197 targets for the 2023/2024 financial
year. The Municipality managed to achieve 137 of the 197 set targets which is an
equivalence of 70% and 59 set targets were not achieved.
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TABLE 4:

KEY 2022/2023 2023/2024 ANNUAL PERFORMANCE
PERFORMANCE | ANNUAL
AREAS PERFORMANCE
NUMBER | NUMBER NUMBER %
% ACHIEVED OF SET OF OF ACHIEVED
TARGETS | ACHIEVED | TARGETS
TARGETS | NOT
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Infrastructure & 10% 50 22 28 44%
\Water Services
Community 100% 16 16 00 100%
Services
TOTAL 35% 66 38 28 58%
l
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Office of the 80% 18 12 06 66%
Speaker
Office of the 80% 23 18 05 78%
Executive Mayor
Office of the 80% 22 iz 04 77%
Municipal
Manager
TOTAL 80% 62 42 19 74%
INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT
Corporate 71% 28 22 06 79%
Services
IDP, PMS & Legal 87% 14 13 01 93%
Services
TOTAL 80% 42 35 07 83%
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 73% 10 06 04 60%
SPATIAL RATIONALE
TOTAL 100% 06 04 02 40%

LOCAL ECONOMIC DEVELOPMENT
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TOTAL 36% 10 07 03 70%

TOTAL 62% 197 137 59 70%
Performance

SEKHUKHUNE 55% 09 05 04 56%
DEVELOPMENT

AGENCY

TABLE 5: 2023/2024 ANNUAL PERFORMANCE AS PER DEPARTMENTS

DEPARTMENT NO. OF TARGETS TARGETS | %
TARGETS | ACHIEVED NOT ACHIEVED
ACHIEVED
Infrastructure & Water 50 22 28 44%
Services
Community Services 16 16 00 100%
Corporate Services 28 22 06 79%
Municipal Manager’'s Office 25 20 04 80%
Office of the Executive Mayor 23 ? 18 05 78%
Office of the Speaker 18 [ 12 06 66%
Budget & Treasury Office 10 ! 06 04 60%
Planning & Economic 27 ' 21 06 78%
Development |
Total 197 | 137 59 70%

Excel reports with full explanation of challenges and remedial actions for targets not
achieved are attached as (Annexure APR-1)

Below is a graphical depiction of the overall performance of the Municipality in the financial
year 2023/2024.
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Figure1:

2023/2024 ANNUAL PERFORMANCE

a
BACHIEVED |
5 NOTACHIEVED
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5. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2024/2025

Section 53 (1) (ii) of the Local Government Municipal Systems Act, 2003 provides that the
Mayor of the Municipality is charged with the responsibility to consider and approve the
Service Delivery and Budget Implementation Plan for 2024/2025 financial year.

The preparation of the 2024/2025 SDBIP is against the backdrop of the findings of the
Auditor General on Performance information. Measures were taken to ensure that issues
raised by Auditor General are being addressed in preparation of the audit for 2024/2025
financial year. It must however be noted that as with all audit processes, the results can only
be measured in 2024/2025 audit opinion.

The following is a summary of targets and budgets for implementation of
programmes by Municipal Departments as per Departmental allocations:

The Executive Mayor has to approve the SDBIP for the six key performance areas as per
the Local Government priorities with its entity with 218 targets: The table below outline the
target as per key performance area together with the entity:

KEY PERFORMANCE AREA NO OF TARGETS

Basic infrastructure and Service Delivery

Infrastructure & Water Services 59
Community Services 21
TOTAL 80
Institutional Development and Organisational transformation
Corporate Services 25
PMS, IDP and Legal Services 18
TOTAL 43
Good governance and public participation
Office of the Municipal Manager 26
Office of the Executive Mayor 20
Office of the Speaker 16
TOTAL 62
Financial Viability 10
Spatial Rationale i
Local Economic Development 12
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TOTAL 218

Sekhukhune Development Agency 13

SDBIP TARGETS AS PER DEPARTMENTS

DEPARTMENT NO. OF TARGETS
Infrastructure & Water Services 59
Community Services 21
Corporate Services 25
Office of the Speaker 16
Office of the Executive Mayor 20
Municipal Manager’s Office 29
Planning & Economic Development 38
Budget & Treasury 10
218

TOTAL

The operational budget for the 2025/2026 financial year is R 1 348 817 133, 73 and capital
budget R 712 290 167,73 In total budget for the 2024/2025 financial year is R 2 061 107
300, 73.
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PERFORMANCE OF THE SERVICE PROVIDERS IN 2024/2025

BASIC SERVICE DELIVERY

INFRASTRUCTURE & WATER SANITATION (IWS)

NAME OF SERVICE RENDERED | LEVEL OF REMARKS

SERVICE PERFORMANCE

PROVIDER

HWA Engineers Consultant (Malekana 4 Good contract

and Project RWS) administration and

Managers monitoring

Mulalo Business | Contractor (Malekana 3 Average construction

Enterprise RWS) management

Zacks Business Contractor (Malekana 4 Good construction

Enterprise RWS) management

Kgwadi Ya Contractor (Malekana 5 Very good

Madiba RWS) construction

management

Maunyatlala Contractor (Malekana 4 Good construction

Shakwana RWS) management

Maletebogo Contractor (Malekana 2 Lack of commitment
RWS) to project

Double Hot Spot | Contractor (Malekana 3 Poor cashflow and

JV RWS) contract management

Mwelase Thobs Contractor (Malekana 2 Poor cashflow and
RWS) contract

management

Madipadi Contractor (Malekana 5 Good construction

Construction RWS) management

Engineerex Consultant: Maebe 4 Good contract
Water Intervention administration and
Phase IV monitoring

Ntshiana Contractor: Maebe 4 Good construction

Water Intervention
Phase IV

management
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Phatsimo
Management
Consultants

Rural Roads Asset
Management

Good technical
proficiency

Zutari Impact
Engineers

Consultants: Maphopha
Command Reservoir

Poor supervision and
cash flow
management

Zutari Impact

Consultants: Mampuru

Good Technical

Engineers Bulk Water Scheme Proficiency
MGM Bluhray Consultant (Lebalelo Poor performance
Engineers Connector Pipes)

Lack of commitment

Eternity Star and
Zacks Business
Enterprise

Contractor (Lebalelo
Connector Pipes)

Average performance

Babinatlou

Contractor (Lebalelo
Connector Pipes)

Average performance

Mulalo Business

Contractor (Lebalelo

Good contract

Enterprise Connector Pipes) administration and
monitoring

MGM Bluhray Consultant (Lebalelo Poor performance

Engineers South Phase 3)

Lack of commitment

20 Elevation
Construction and
Landscaping

Contractor (Lebalelo
South Phase 3)

Extremely Poor
performance

Bo MaMohlala Contractor (Lebalelo Good Contract

Projects South Phase 3) Management

Reandeals 4 Consultant (Moutse Average performance

Consulting Reticulation)

Loaded Life Contractor (Moutse Average performance
Reticulation Contract C)

Casnan Contractor (Moutse Good contract

Reticulation Contract D)

administration and
monitoring
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MangadiJV Contractor (Moutse 3 Average performance
Modikeng Reticulation Contract E)
Moepagauta JV Contractor 2 Poor performance
Mafoko JJ (Makgemeng)
Mont Consulting | Consultant 3 Average performance
(Makgemeng)
SDVK Contractor (Moutse 2 Poor performance
Reticulation Contract A) _
(Quality)
Pheladi Noko Contractor (Moutse 3 Average performance
Reticulation Contract B)
Aphane Consultant (De Hoop 4 Poor contract
Consulting Ga-Ratau, Makgeru, administration
Matekane)
Ntshiana & Contractor (De Hoop 3 Average performance
Maunyatlala JV GaRatau, Makgeru,
Matekane)
SDVK Contractor (De Hoop 3 Average Perfomance
GaRatau, Makgeru,
Matekane)
Tubatse Consultant (Upgrading | 4 Good technical
Consulting of De Hoop WTW) proficiency and
monitoring
Bo MaMohlala Contractor (Upgrading |3 Average performance
Projects of De Hoop WTW)
COMMUNITY SERVICES
MURATHO LAB | Food Sampling 3 Good
SERVICES Services/ Water
Sampling Services
LANGWORTH Supply And Delivery 3 Good
(PTY)LTD
DIKGOLE Procurement Of 3 Good
MALESO Personal Protective

Clothing For Ehp’s
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TRADING AND

PROJECTS
SAESI Annual License Fee For Good
Training Academy
GREAT FOCUS | Conducting Feasibility Good
MEDIA Study (Animal Pound)
MAJANE Supply And Delivery Of Good
HOLDINGS Disaster Management
Tablecloths
BOROKO Supply And Delivery Of Poor
WOODWORKS Body Camera
MATANE Supply And Delivery Of Good
HOLDINGS Tablecloth, Cooler Box
And Camping Chair For
Disaster Management
Services
PHELADI NOKO | Supply And Delivery Of Good
Arrive Alive Launching
Materials
GREAT FOCUS | Supply And Delivery Of Good
MEDIA Trophies For School
Recycling Programme
LL CONFRONT Supply And Delivery Of Good
Bottled Water For Fire-
Fighters Refreshments
LANGWORTH Supply And Delivery Of Good
PTY LTD Bottled Water For Fire-

Fighters Refreshments
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MASHEGWANA | Supply And Delivery Of | 3 Good
PROJECTS Air Quality
Consumables
MISTRAIM Catering Services 3 Good
PROJECTS
(PTY)LTD
IETS OF MACH Supply And Delivery Of | 3 Good
Disaster Relieve
Materials
BUDGET AND TREASURY
NAME OF SERVICE RENDERED | LEVEL OF REMARKS
SERVICE PERFORMANCE
PROVIDER
LIMCOUNTS PTY | Asset Management 3 SP delivered as
LTD (New contract) expected & in line
with the SLA
LK CENTRIX Data Cleansing & 3 SP delivered as
Updating Of The expected & in line
Indigent Register with the SLA
AMR Meter Reading 2 SP did not deliver as
per the SLA
STANDARD Banking Services 3 SP delivered as
BANK expected & in line
with the SLA
CONLOG Installation Of Smart 4 Performs above
Meter expectation
MUNICIPAL MANAGER’S OFFICE
LEGAL SERVICES
NAME OF SERVICE RENDERED | LEVEL OF REMARKS
SERVICE PERFORMANCE
PROVIDER
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JOSE Legal Services 3 Performs as
ASSOCIATE expected
MDHLULI Legal Services 3 Performs as
ATTORNEYS expected
VERVEEN Legal Services 4 Performs above
ATTORNEYS expectation
PK LEGODI Inc Legal Services 4 Performs above
ATTORNEYS expectation
MATEME Legal Services o Poor performance
ATTORNEYS
RISK MAMANGEMENT

LOSKOP Armed Response 4 Performs Above
ALARMS Expectations
KUNENE- Insurance Brokers 3 Performs As
MAKOPA RISK Expected
SOLUTIONS
TUBATSE Physical Security 3 Performs As
SECURITY Expected
SERVICES
CHAPU Review Of AFS And 3 Performed As
CHARTERED Consol AFS Expected
ACCOUNTANTS

PLANNING ECONOMIC DEVELOPMENT
NAME OF SERVICE RENDERED | LEVEL OF REMARKS
SERVICE PERFORMANCE
PROVIDER
INTERGRATED Automated 3 Performed As
GOVERNMENT | Performance Expected
SOLUTIONS Management System
FITO AND SONS | Supply And Delivery Of | 3 Performed As
PROJECTS Fencing Material Expected
(PTY) LTD
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DIMPHO

Supply And Delivery Of

Performed As

KHOMOTSO Production Inputs And Expected
(PTY) LTD Equipments
ASHCOR Smmes And Performed Above
TRAVELS Cooperatives Expectatio
Participation At Africa
Travel Indaba
ASHCOR Smmes And Performed As
TRAVELS Cooperatives Expected
Participation At
Limpopo Holiday Fair
MATETE AND Review Of SDF Performs As
ASSOCIATES Expected
RENA BA Catering IDP Performs As
TSWAKO Expected
TRANSPORT
AND
CONSTRUCTION
HLAPIADI A Catering IDP Performs As
NAPE (PTY) LTD Expected
BAPHOKANE Catering IDP Performs As
CONSTUCTION Expected
BYIVIRILE Catering LED Performs As
TRADING (PTY) Expected
LTD
THUTSE Catering LED Performs As
PROJECTS Expected
(PTY) LTD
PRECIOUS Catering LED Performs As
CUISINE Expected
MITSRAIM Catering LED Performs As
PROJECTS Expected
POYISANO Catering LED Performs As
MULITI Expected

PROJECTS PTY
(LTD)
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NTHOKOSENG Catering LED 3 Performs As

Expected
CORPORATE SERVICES

NAME OF SERVICE RENDERED | LEVEL OF REMARKS

SERVICE PERFORMANCE

PROVIDER

TELKOM Telephones and 4 Performs above

Internet expectations

BCX Financial System = Performs above
expectations

Sekgokgome Computers and B Performance fully

hardware meets the standard

expected for service

Jireh technology | Internet services - Performs above
expectations

Open kingdom Master system plan 5 Performance fully

technology meets the standard
expected for service

Microsoft Software Assurance 4 Performs above
expectations

JANE FURSE Office lease 1 Performance does

MEMORIAL _ not meet the

HOSPITAL (IWs and EMS office} standard required for

the service. The
service provider does
not meet more
fundamental
requirements and/or
is achieving results
that are well below
the standard required
in a number of
significant areas. The
failure is despite
efforts to encourage
improvement i.e.,
fails to do
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maintenance,
dilapidated office

DOUBLE
BARREL

Office lease

(IWS Ephraim Region)1

Performance did not
fully achieve
adequate results in
key required areas.
Improvement in these
areas is necessary to
bring performance up
to the standard
expected i.e.,
maintenance work is
unsatisfactory

BUMAZI
Properties

Lease of Office of
Bareki Mall

Performance fully
meets the standard
expected for service

SF NDALA

Office lease

Performance did not
fully achieve
adequate results in
key required areas.
Improvement in these
areas is necessary to
bring performance up
to the standard
expected i.e.,
maintenance work is
unsatisfactory

Euro Trading

Supply of Cleaning
Materials

Performance fully
meets the standard
expected for service
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NMP

IWS and Executive
vehicle lease

(Incoming )

Performance did not
fully achieve
adequate results in
key required areas.
Improvement in these
areas is necessary to
bring performance up
to the standard
expected i.e., failure
to do maintenance
including vehicles
licensing

Makgonatsohle

Repairs and
maintenance of
municipal vehicles

Performance fully
meets the standard
expected for service

Dikgole Malesolo
Ntjana Trading

Provision of PPE to
employees

Performance did not
fully achieve
adequate results in
key required areas.
Delay in Delivery of
PPEs

Mogale Training
Solutions

Implementing a New
Venture Creation
Programme for 18
Unemployed learners

Performs above
expectation

Mahube Training
and Development

*Apprenticeship
Plumber (23
Unemployed learners)

*Water and Waste
Water treatment
operation process (30
Unemployed learners)

*RPL Plumber
employed old (28
employees learners)

*New RPL (30
employed learners)

Performs above
expectation
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OLRICH

WIL (9) Unemployed
Learners.

4

Performs above
expectation

GOOD GOVERNANCE

OFFICE OF THE EXECUTIVE MAYOR

NAME OF
SERVICE
PROVIDER

SERVICE RENDERED

LEVEL OF
PERFORMANCE

REMARKS

TK. Sound and
Visual Solutions
(Pty)Ltd.

Events Management

Good

Unathi Catering
and Cleaning
Services

Events Management

Satisfactory

Black Sky
Investments
Holdings Event
Management

Events Management

Satisfactory

Pheladi Noko B1
Funerals and
Constructions

Events Management

Satisfactory

Tshepang
Marketing
Solutions cc

Events Management

Fair.

Needs Logistical
Improvement.

OFFICE OF TH

E SPEAKER

NAME OF
SERVICE
PROVIDER

SERVICE RENDERED

LEVEL OF
PERFORMANCE

REMARKS

Algamated
Lebone.PTY(LTD)

Accomomdation

Above expectation

KMD Travel
Express

Transport and
Accommodation

Above expectation

Aschor Travel

Accommodation

Excellent
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LL Maphupha Catering 3 As expected
Projects
PTY(LTD)
Mongwai Catering 4 Above expectation
Business
Solutions
Olrich Technology | Computer Training 5 Excellent
Masa M Projects | Transport and 4 Above expectation
PTY(LTD) Accommodation

SEKHUKHUNE DEVELOPMENT AGENCY
NAME OF SERVICE RENDERED | LEVEL OF REMARKS
SERVICE PERFORMANCE
PROVIDER
T J Rasimeni Annual Financial = Excellent
chattered Statement preparation
Accountant
KDM Travel Accommodation 4 Excellent
Amalgamated Accommodation & Excellent
Lebone Travel
Services

7. MEASURES TO IMPROVE PERFORMANCE

Challenge Measures to improve performance
The poor quality of technical MISA has deployed two Engineers and a student
reports due to lack of technical Engineer to support the Municipality.

capacity within the Municipality
Inadequate application of Project Continuous technical skills training & development

Management Techniques in through SAICE training programme.
Planning & Implementation of MISA is providing training combined with on-the-job
projects training.
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Disagreement between Traditional
Leaders on land where projects are
to be implemented. One village
does not agree to share with
neighbouring community.

| Extensive consultation before the approval of the

project by DWS.
Obtain prior approval of Traditional Leaders for the
projects to continue.

Lack of water source in some
areas within the region. Sometimes
the quality of water cannot be used
for consumption which compels the
Municipality to stall the projects.
Additional funding will therefore be
required to build a package plant.
This funding acquisition process
takes time.

At planning stage, the quality and quantity of
underground water must be determined before the
technical report to drill a borehole is submitted for
funding.

Structuring of the RBIG to be paid
to the Municipality via DWS
whereas the DORA allocates it
directly to the Municipality. DWS
delays the payment of service
providers funded from this grant.

Continuous engagement with the DWS to transfer
the RBIG grant directly to the municipality. DWS is
monitoring the municipality’s performance to review
the status of Schedule 6B to schedule 5B.

8. APPENDIX A: PERFORMANCE RATING FOR SERVICE PROVIDERS

Level Description Rating

Level 5 Performance far exceeds the standard expected for the | 5

Outstanding job in all areas of the project. The company has

performance achieved exceptional results against all performance
criteria and indicators specified in the service level
agreement/contract and maintained this in all areas of
responsibility throughout the year.

Level 4 Performance is significantly higher than the standard | 4

Performance expected for the job in all areas. The service provider

significantly has achieved above fully effective results against more

above than half of the performance criteria and indicators

expectations specified in the service level agreement /contract and
fully achieved all others throughout the year

Level 3 Performance fully meets the standard expected for the | 3

Fully effective | job in all areas. The service provider has achieved
effective results against all significant performance
criteria and indicators specified in the service level
agreement/contract and may have achieved results
significantly above expectations in one or two less
significant areas throughout the year

Level 2 Performance is below the standard required for the job | 2
in key areas. The service provider has achieved
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Performance
not fully
satisfactory

adequate results against many key performance areas
and indicators specified in the service level
agreement/contract but did not fully achieve adequate
results against others during the course of the year.
Improvement in these areas is necessary to bring
performance up to the standard expected.

Level 1
Unacceptable
performance

Performance does not meet the standard required for
the job. The service provider has not met one or more
fundamental requirements and/or is achieving results
that are well below the performance criteria and
indicators in a number of significant areas of
responsibility. The service provider has failed to
demonstrate the commitment or ability to bring
performance up to the level expected despite efforts to
encourage improvement.

9. CONCLUSION

The Annual Performance Report (APR) reflects the performance of Sekhukhune District
Municipality during 2024/2025 financial year. The APR also contrasts the performance of
the year under review with the performance of the prior year which is 2023/2024. The APR
also highlights the performance of service providers that were contracted by the municipality
to provide services as part of fulfilling the municipal powers and functions.

10. APPROVAL

o

GWALE T(M
NICIPAL M AGER
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