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SCORECARD



—’ —
PLANNING AND ECONOMIC DEVELOPMENT
. 2021-2022 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
WEIGH [SUB- |MEASURABLE |[PROJECT =~ |BASELINE - |INDICATORS" JANNUAL - -~ [Qf Jazs T e Tod . . |[EVIDENCE. - |BUDGET 2021
TING (WEIGH|OBJECTIVE L | 202002021 - e TARGET * - o N R T 2022 ’
TNG | - RN 2021/2022 e o
SPATIAL RATIONALE

80% 3 Joint District Number of JOMPT |4 JDMPT sittings 1 JDMPT m%:m 1 JOMPT sitting 1 JDMPT sitling 1 JOMPT sitting  [*Signed Reports  |R 500 000

District Municipal Municipal Flanring |facilitated sittings faciltated  [facilitated facilitated facilitated faciliated facilitated and minutes

Planning Tribunal Tribunal (JOMFT) *Attendance

{JDMPT) sittings by  [sittings registers

June 2022

3 Faciitate Land Land owned by Number of hectors |10 hectors of land 1 engagement 1 engagement for | *Signing of the * Land release *Signed Reports  [R&0 000
Acquisition for different entities is  |of land acquired for |acquired for for land land deveploment | MOU with land appplication *Attendance
Municipal Offices by District Municipai  |available for development of development of deveploment of  |of District Municipal |owner faciliated submitted to registers
June 2022 Offices development District Municipal | District Municipal District Municipal |Offices facilitated  |*Community DRDLR Minister  |*Signed MOU
Offices facilitated  |Offices facilitated Offices facilitated resolution with the | *Development
land owner application
facilitated submitted ta
Local Municipality

3 To precess Land Process Land Processed 23 % of received Land |100% of received 100% of received |100% of received  |100% of received | 100% of received [*Application RO
Development Development Land Development |Development Land Development |Land Land Development |Land Development |Land register *Signed
applications in line applications in line |applications in line |applications applications Development applications applications Development Support lefters
with the reviewed SDF |with the reviewed |with the reviewed |processedinline |processed in line with |applications processed inine  |processed inline  |applications
by June 2022 SDF SDF with reviewed SDF i d SDF processed in line |with reviewed SDF  |with reviewad SDF |processed in line

with reviewed with reviewed SDF
SOF

3 To integrate Municipal | Integrate Municipal | GIS Strategy in Percentage 100% integrationof  |Develop Terms of |[Appoiniment of Draft GIS Handever or closeqHandover Report (R 1 000 000
Geographic Geographic place integration of Municipal Geographic |Reference senvice provider Integration report  |out report
Information System Information Municipal Infarmation System
(GIS), (Finance, Asset | System (GIS)- Gecgraphic (GIS)-( Finance and
Management Systern) | (Finance and Information System |Asset Management )
by June 2022 Asset (GIS) (Finance

Management and Asset
System) Management
system)

3 To spatially reference | Spatial referencing |50 District % of [DF and 100% IDP and District| IdentFy all 50% IDP/DDP 50% IDP/DDP No Activity Spatially R 50 000
the IDP and District  |of IDP and District | Development Plan |District Davelopment Plan IDPIDDP capital  capital projecis capital projects referenced Maps
Development Plan Development Plan |{DDP) capital Development Plan {(DDP) capital projects |projects to ke Spatially referenced | Spatially referenced
{DDP) capital projects |{DDP) capitat projecis spatially [(DDP) capital spatially referenced  |spatially

i by June 2022 projects referenced projects spatially referenced
. referenced
1

1 Ta create 36 job Implementation of [36 job Number of job 36 job opportunities | 24 beneficiaries | 12 beneficiaries No activity No activity Appointment R& 180 00CG
Opportunities through |EPWP cpportun| opportunities created through appointed appointed letters
EPWP by 30 June created through created through EPWP
2022 EPWE EFWP

3 To facilitate Facilitate Neone Number of SMMEs |1 SMMEs and Develop Terms of [*Appoint Service  |Status quo report  |[SMMEs and *SMMEs and R400.000.00
development of development of and Cooperatives |Cooperatives Reference Provider *Inception Cooperatives Caoperatives
SMMEs and SMMEs and development develapment strategy report development development
Cooperatives Cooperatives strategy developed | developed strategy strategy
development strategy (development
by 30 June 2022 strategy




N o
To facilitate Enterprise |Facilitate 3 frainings Number of 8 trainings provided |1 training 2 frainings provided |2 trainings provided |3 trainings *Signed ESD R25C 00C
and Supplier Enterprise and provided through  [trainings provided |through ESD provided through (through the ESD  |throughthe ESD  [provided through  |reparts
Deveiopment (ESD)  |Supplier the ESD through the ESD [ programme the ESD programme programme the ESD *Attedance
Programme by 30 Development Programme programme programme programme Registers
June 2022 Pregramme
To previde support to | Support to SMMEs |None Number of 20 SMMEs/Co- Review of Adveriisement of Selection of Provide suppert to |Reports R2,000,000 00
SMMEs and co- and Co-operatives SMMEs{Co- operatives supported | SMMEs/Co- cali for applications |qualifying SMME - |20 SMMEs/
aperatives by 30 June operative operatives from SMMEs/Co-  |and Co-orperatives |Cooperatives
2022 supported Funding Policy  |operatives
N Facilitate farmers 879 Farmers Number of farmers (500 farmers No activity 125 farmers 250 farmers 125 farmers *Signed Reports  [R7 454 980
To facilitate farmers support through supported through |supported through |supported through supported through  [supported through  |supported through {LDARD and
support through Farmers Farmers Farmers Farmers Production Farmer Prodeution |Farmer Prodeution |Farmer Prodcution DALRRD}
Farmers Producticn Production Suppart Preduction Support | Production Support | Support Unit (Agri Support Unit Support Unit Support Unit
Support Unit (Agri Unit {Agri Park) at Linit {Agri Park} at |Unit (Agri Park) at  |Park} at
Park) at Vieeschboom Vieeschboom Vleeschboom Vieeschboom Vieeschboom
by June 2022
(PED)
To facilitate Facilitate SEZ Business Plan [Number of 1 Regional industrial |Develop Terms of [*Appoint Service Status quo report  |Regional Industrial | *Regional R1 500 000
development of developrnent of in place Regional Industrial |Development Master |Reference Provider *Inception Development Industrial
Regional Industrial Regional Industrial Development Plan developed report Master Plan Development
Development Master |Development Master Plan Master Flan
Plan for the Special | Master Plan for the developed
Economic Zone (SEZ) | Special Economic
by 30 June 2022 Zone {SEZ)
To facilitate Small Facilitate Small Nane Number of Small | 2 Small Scale Mining |No activity Identificationa of 1 8mall Scale 1 Small Scale *Seminar and R100 000
Scale Mining Scale Mining Scale Mining Seminars and Small Scale Miners |{Mining workshop  [Miring Seminar  |\Workshop
Seminars and Seminars and Seminars and Workshops facilitated facilitated facilitated Reports
Workshops by 30 Workshops Workshops *Aftendance
June 2022 facilitated Reaisters
To facilitate Economic |Facilitate 4 Ecanomic Number of 4 Economic 1 District 1 District Economic | 1 District Economic| 1 District *Signed Minutes  |R90 000
Develepment Forums |Ecanomic Development Economic Development Forums [Economic Development Development Econemic Attendance
(Mining, Tourism, LED |Development Forums { g, Development {Mining, Tourism, Development Forum facilitated Forum facilitated Development Registers
& Agric.) by 30 June  |Forums (Mining, | Tourism, LED & Forums (Mining, L.LED & Agric.) Ferum facilitated Forum facilitated
2022 Tourism, LED &  |Agric.) facilitated | Tourism, LED & facilitated
Agric.) Agric.} facilitated
To enhance mining Faciltate Old Malekana Number of 1 Malekana Quarterly reports |Quarterly reporis Quartery reports  |Cluarierly reperts  |Signed Quarterly |RY2 000 000
development within replacement of Steelbridge Malekana steelbridge generated generated generated generated reports
the district by June Malekana steelbridge replacement
2022 Steelbridge(SDA) replacement facilitated
facilitated
To facilitate review of |Facilitate review of |Tcurism Strategy in|Number of SDM 1 SDM Tourism Develop Terms of |*Appoint Service Status quo reporl.  |Reviewed SCM  [*Reviewed SDM  |R500 D00
SDM Tourism SDM Tourism place Tourism Strategies |Strategy reviewed Reference Provider *Inception Tourism Strategy |Tourism Strategy
Strategy by 30 June  |Strategy reviewed report
2022
DISTRICT DEVELOPMENT PLAN {DDP) / INTEGRATED DEVELOPMENT PLAN (IDP)
To develop Develep 2021/2022 IDP Number of IDP 1 IDP Framework/ 11DP No activity No activity No activity *IDP Framework/ |RO
20222023 IDP 20222023 IDP Framework/Proces |Frameworks/Proce |Process Plan Framework/ Process Plan
Framework! Process |Framework! s Plan in place ss Plans developed Pracess Flan document far
Plan by August 2021 |Process Plan developed developed 2022{2023




4 To review the Review of 2021/22 Integrated|Number of 1 Integrated Intemal and Status Quo Draft reviewed IDP |Final reviewed *Final IDP R60 000
integrated integrated Development Plan |Integrated Development Plan sector Analysis completed |in place ID¥ in place 202212023
Development Plan Development Plan |(IDP) developed | Development (IDP) reviewed departments *Council
(IDP) for 2022/2023  {IDF) Plans (IDF) consulted on the Resolution
by June 2022 reviewed level of

development
within the district.

3 To facilitate the IDP _ |Fadilitate the IDP |2 IDP Rep Forums |Number of IDP 2 1DP Rep Forums  (No activity No activity 1 IDP Rep Forum | 1 IDP Rep Forum |*Signed Minutes R 100 000
Rep Forums by June |Rep Forums Rep Forums facilitated facilitated facilitated *attendance
2022 facilitated register.

4 To facilitate review the | Review of 2021/2022 District [Number of District |1 District No activity Review of the Draft reviewed DDP |Final reviewed *Final DDP R+100 000
District Development | 2022/2023 District |Development Plan |Development Plan [Development Plan District Socio- in place DDP in place 20222023
Pian (One Plan) by Development Plan |(DDP) in piace (DDP) reviewed (DDP) reviewed economic Profile *Council
June 2022 (DDP) Resclution

GOOD GOVERNANCE AND PUBLIC PARTICIPATION :

2 To address AG OPERATION 100% external Percentage 100% external audit |No activity No activity 160% external audit| 100% external Reports RO
findings by June 2022 |CLEAN AUDIT audit findings external audit findings addressed findings addressed |audit findings

2019/2020 findings addressed addressed
addressed

3 To monitor Internal Internal controt 100% intemai Percentage 100% management |100% 100% management [100% management | 100% Reports
controls by June 2022 control 2020/2021 |management of of time register and  [management of of ime register and |of fime register and management of

addressed time: register and  |leaves time register and |leaves leaves time register and
= leaves :

2 To monitor timeous | Timeous *Quarterly & Percentange 100% fimeous 100% timeous | 100% timeous 100% timeous 100% timeous Central
submissicn of submission of monthly reporis timeous submigsion of submission of submission of submission of submission of Submission
municipal muricipal submitted. submission of municipal documents | municipal municipal municipal municipal register
reportsidocuments by |reports/documents *IDP, Council municipal done documents done |documents done documents done  |documents done
June 2022 resolution register [documents dane  |{ IDP, Council { Quarterly ( IDP & Annual { IDP & Annual ( IDP informatios,

& Annual report resolution register, reports & Council [Report information, |Report infarmation, |Quarterly reporis

information Annual Report resolution Quarterly reports & |Quarterly reports & & Council

updated information & register} Council resclution  [Council resolution  resolution register)
Quarterly reports) reqister) reqister)

3 To have functional Functional Portfolio |6 portfoiio Numbper of portfalio |11 pertfolio 3 portfolio 2 portfoiio 3 portfolic Agenda, minutes
portfolio committees  (Committee comnittee committee committee meetings  [committee committee commitiee and attendance
by June 2022 meetings held meetings held as | held as per coucil meetings held as |meetings held as meetings held as  |meetings held as registers

per coudil schedule |schedule of activities |per coucl schedule |per couil schedule |per coucil
of activities schedule of of activities of activities schedule of
activities activities

3 Teo address risk RISK 70% risk issues Percentage risk  |80% risk 20% risk 40% risk 60% tisk 80% risk Risk reports
management issues  (MANAGEMENT resolved management management issues [management management management management

issues resolved resolved issues resalved  |issues resolved issues resolved issues resolved

3 To address internal | |INTERNAL AUDIT |100% internal audit | Percentage: intemal|100% internal audit  [100% internal 100% internal audit |100% internal audit [100% internal reports
audit issues issues resolved audit issues issues resolved audit issues issues resolved issues resolved audit issues

resolverd rasalved rasolved

3 To implement Council | COUNCIL 100% council Percentage 100% 00% 100% 100% 100% reports
resolutions RESOLUTIONS  |resolution implelementation of [implelementation of implelementation |implelementation of implelementation of |implelementation

implemented counci resolutions |council reselutions  [of council council resolutions  |council resolutions  |of council
2020/2021 resojutions resolutions

INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT : ) .

3 To menitor the Performance 19% Perdormance |Percentage 100% performance | 160% 0% 0% 0% Signed RO
performance of agreements far agreements for performance agreements for performance performance
managers and fower [managers and managers and agreements for managers and agreements for agreements/!
level employees cammitmenis commitmenis managers and commitments for level [managers and commitment

signed commitments for |4 &5 officials signed  (commitments for
other staff signed level 4 & 5
officials sianed




budget process

budget process

3 To coordinate Quartely Reports  |2020/2021 Number of quartely |4 quartely reports 1 guarely reports|1 quartely reports 1 quartely reports |1 quartely reposts [Quarterly reports
Quartely Reports by Quartely Reports in [reports coordinated |coardinated coordinated coordinated coordinated coordinated
June 2022 place

FINANCIAL VIABILITY . .

3 To curb expenditure  |EXPENDITURE  [10% variance Percentage 10% variance 25% variance 25% variance 10% variance 10% variance Expenditure RO
variance at 10% MANAGEMENT  |2020/2021 variance achieved |achieved achieved achieved achieved achieved reports

achieved

2 To maonitor the Implermentation of |Council resolution | Percentage 100% participation in |No activity No activity 100% paricipation [100% Craft and final
implementation of Mscoa 2020/2021 & participation in mSCOA compliance inmSCOA participation in budget,
Mscoa by June 2022 Treasury circular  |mSCOA during budget compliance during |mSCOA Atftendance

campliance during |process budget process compliance during [register

DIRECTOR:PLANNING &ECON.DEV
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NAME OF INCUMBENT: MR MABITSELA MOLATELO S. NAME OF SUPERVISOR: MS.NTSHUDISANE M.J

sment POSITION HELD: MUNICIPAL MAN

POSITION HELD: Director; Planning & Ecqpy
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DATE r@/oﬁ,mzﬁ SIGNATURE_\\ DATE 23\ol2-l SIGNATURE




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

N

Programme and Project Management

(75

Financial Management

X
X
X

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

Client Orientation and Customer Focus

w

Communication

XXX

Honesty and integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of globat and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

20




PERSONAL DEVELOPMENT
PLAN
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Personal Development Plan for: Mabitsela M.S (Director; Planning & Economic Development)

Compiledon.................... U .
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4, Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person
{in order of quantity, quality and time| development skill / development
priority) frames}) activity area
To be able fo plan, manage,
imonitor and evaluate financial To make valuable inputs
acfivities related fo towards the institutionaf
Department of Planning & | A Course confaining more financial statements and
Economic Development and | practical applications of manage Depat=rtmental
Financial Management the institution. finance. External Provider | Before 30 June 2022 budget properly. Municipal Manager
To be able fo strategically
lead the Department towards
m&@%@ the Dep waamam__ A Course containing more
 vision, and Continuously | articalt applications of To lead the Planning &
Strategic capability and | MSPie Subordinates in oraer | ctrate e planning and Economic Development
Leadership H .%‘_”sw__, on the development, Extemal Provider | Before 30 Junie 2022 | Depariment effectively. | Municipal Manager
Municipality's mandate.
Mo , <.

Employee Signature

Supervisor’s Signature




