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OFFICE OF THE EXECUTIVE MAYOR

SPEECH DELIVERED BY THE EXECUTIVE MAYOR CLLR JULIA LATA MATHEBE
DURING MEDIA NETWORKING SESSION ON THURSDAY 02 JUNE 2022 AT KINGDOM
LODGE, GROBLERSDAL.

Honourable Speaker, Clir Kgwediebotse Chego,
The Chief Whip of Council Cllr Chories Phokane,
Members of the Mayoral Committee,

Honourable Councillors,

Honourable Speakers of Local Municipalities,
Honourable Mayors of Local Municipalities,
Municipal Manager,

Our friends from the media fraternity,

Fellow residents of the mighty Sekhukhune District,

Thobela
Programme director

We are gathered here today to mark our 100 days in office. This milestone should not be
taken slightly as it is one of the biggest milestones in our administration. On the 9™ of
February 2022 we were elected to these leadership positions and subsequently set some
targets of achievements to be realized in our 100 days in office. We launched our campaign
dubbed “Operation tlema tekkie, renwe meetsi” which is a call to all forces - including
government official and members of the community to work together to realize the provision
of clean drinkable water to our communities.

Programme director,
The various services that we provide to our people as municipalities, including water and

sanitation infrastructure, electricity, and roads, must be based on the obligation to fulffil
human rights.

As we present the successes of our 100 days in office, we remain focused on ensuring that
the SIX MAYORAL PRIORITIES guide our implementation.



The SIX MAYORAL PRIOROTIES are as follows.

1.Provision of water and sanitation services in a sustainable manner,

2.Local economic development, growth and job creation through agrarian reform, mining,
tourism, and repositioning of SDA,

3.Good governance and sound financial management,

4 Sustainable land use management and spatial transformation,

5.Community development, social cohesion, and nation building, and

6.Public participation, stakeholder engagements and partnerships.

Programme director,

On February 9, when we accepted the Executive Mayoral responsibilities, we made
commitments on issues we wanted to attend to, during the first hundred days in office.

Some of the interventions we made include the filling of senior vacancies of Director
Infrastructure and Water Services, Chief Operations Officer, and Chief Financial
Officer among others.

These are crucial vacancies that will be filled with qualified candidates who will assist the
municipality, in fast-tracking the provision of services to our communities.

The process to appoint suitable candidates is at an advanced stage.

The review of a credible and implementable revenue enhancement strategy is now
underway and will be implemented in the next financial year.

This will empower us to recover the millions of rands that households, businesses, and
government departments currently owe us.

But importantly, we want to recover debt owing to us, proactively and timeously, to avoid a
costly accumulation.

We have developed Draft Terms of Reference for a Mining Multi-Stakeholders
engagement forum, which will be held by the second quarter of the next financial year.

The mines operating in Sekhukhune are the mainstay of not only our district, but of the
country’s economy.

Their contributions are very important, but we are convinced, that an increased collaboration
between government, the mines, and communities, will attain even more achievements.

Programme director,

We have also kept our commitment to provide support to SMMEs and Co-operatives in
our district.

After we had called on eligible applicants to apply for the Inaugural SMMEs and
Cooperatives Development Fund last month, we have since received 105 applications and
adjudication will soon commence.

On this programme we have partnered with the Sekhukhune TVET College Centre for
Entrepreneurship Rapid Incubator, to provide financial and non-financial support to
emerging entrepreneurs in our district.



We have invested R2million in this empowerment programme and we will certainly continue
with it in the next financial year.

We have also reactivated the Fetakgomo Tubatse SEZ political steering committee
which comprises all mayors in our district, municipal managers, and senior government
officials, and is chaired by the Executive Mayor.

In our first 100 days, all three MMCs responsible for Infrastructure and water Services have
Chris crossed the length and breath of our district in a fact-finding mission about all our
water schemes and projects and they have a better understanding of all the challenges
faced by our communities in terms of water provision.

In this regard, last week, a Draft Turnaround Strategy for The Proposed Integrated and
Aligned Delivery of Water Services, was presented to the Mayoral Committee.

The draft strategy proposes measures we need to implement to complete the delayed and
stalled water schemes and projects, among other things.

Also, it seeks to optimize the expenditure of capital grants.

The draft strategy will soon be presented to Council for approval, and we are confident that if
properly implemented, it will change our trajectory.

Programme director,

During the presentation of the Medium-Term Budget Policy Statement (MTBPS) in
February, Finance Minister Enoch Godongwana, pointed out that our country has had
more than a decade of economic stagnation.

This macro-economic challenge, programme director, has constantly affected government’s
ability to allocate sufficient funding for social projects.

In the main, this negative impact is felt by the poor.

This is reflected in the insufficient allocation of conditional grants for capital projects to
municipalities such as ours, which are facing historical and long-standing infrastructure
backlog.

The situation is worsened by a combination of factors, including that our revenue collection
base is generally small, because a lot of people in our district are battling to make ends

meet.

But another problem which we must never be shy to talk about, is that there are those who,
while they afford, do not pay for services they receive from our municipalities.

Our debt book by the end of April was at R335.3million.

This is the money that we are owed. In our first 100 days we have came up with strategy to
recover that money, this will help us to deliver better service to our customers.

The situation requires that we all put our hands on deck as government and social partners
and play our roles.



As government, we have a primary responsibility to provide social services. Those who
receive them, if they afford, must pay.

We are still reeling from the devastating effects of the COVID-19 pandemic on many
fronts. Some of the businesses that went under, during the hard lockdown, have not been
able to re-open.

Unemployment remains another headache for our country. A growing unemployment rate
eats into tax revenue.
This hampers government’s ability to broaden the scope of services to communities.

Only through a sustained economic growth can South Africa create enough jobs to reduce
poverty and inequality, enabling us to reach our goal for a better life for all.

LOCAL ECONOMIC DEVELOPMENT

In pursuit of meeting their constitutional obligations to developing local economies and job
creation, our municipalities must prioritize their local economic development mandates.

The development of local economy cannot be relegated to the periphery. Every
municipality must develop a clear and deliverable LED plan.

Such LED plans must create an enabling environment through policy framework to harness
the entrepreneurial capabilities available in local communities.

In our first 100 days in office, convening of the mine managers forum has been established,
Draft Terms of Reference for Mining Multi-Stakeholders engagement forum has been
developed. This will help us better coordinate the mining corporate social responsibility
undertaken by our mining companies to reduce the negative effect of mining initiatives, and
to improve the lives of locals, the local economy, and the environment.

Two million is set aside to Support and empower SMMEs and Co-operatives for Local
Economic Development Initiatives. 105 applications were received and will be
adjudicated, priority will be given to young people and women co — operatives in our
district. This initiative will help ease the unemployment rate among our young people
and create jobs.

The Resuscitation of Fetakgomo Tubatse SEZ political steering committee will enhance a
growth engine that has been earmarked to catalyze economic activities in pursuance of
government’s strategic objectives of industrialization, regional development, and
employment creation. Some of the infrastructural benefits that will accrue from the SEZ
include — information Communication Technology, roads network, bulk water services
infrastructure for both the SEZ and Communities, and the industrialization hub.

SOUND FINANCIAL MANAGEMENT
Programme director,

Sound financial management practices are the cornerstone of every municipality that
wants to remain sustainable and continually provide services.

A municipality that has weak financial management is open to corruption and the
misdirection of financial resources.



This is a practice we should never allow.

Weak financial practices impact negatively on the planning and budgeting, revenue,
expenditure management, procurement as well as reporting of the municipality.

As councilors, we have been elected to provide political guidance on the policy
implementation’s
We are also here to play oversight role on the administrative arm of the municipality.

We are urging this 5th term of Council, to start on a high note in this regard, as it begins this
five-year journey.

In our first 100 days in office, we have managed to reduce expenditure on non-priority
spending including uncontrolled overtime, travelling costs, security, and fleet management.

For this municipality to remain sustainable and increase the scope of service delivery, it must
reduce over-reliance on government subsidies and grants.

While these subsidies and grants are essential, and appreciated, we should be able to
generate our own revenue.

This will not only help take services to areas where they currently do not exist, but we will be
able to maintain functionality and operation of the existing infrastructure.

For the 2022/23 financial year, starting in July this year, the water and sewer consumption
tariffs will increase by 5%.

This is a cost reflective increment, which considered the financial difficulty our ratepayers
find themselves in.

However, we had to strike a balance to sustain the municipality’s operations.

GOOD GOVERNANCE
Programme director,

Our governance challenges in the district municipality are a matter of public knowledge.
We are working towards resolving all the issues that were raised by the Auditor-General,
leading to us attaining a Qualified Audit opinion for the past financial year.

To capacitate administration, in our first 100 days in office we have a newly designed
organisational structure.

We have identified critical positions that are vacant, and the process of appointing
qualified personnel with expertise is well underway.

In doing so, only critical, and funded posts will be filled to manage and stabilise personnel
costs and keep them to the 37% limit of total operating expenditure.

Poor governance hampers service delivery, and it is the poor among us who are
compromised.

We announced in April that we are instituting a Forensic Investigation into the affairs of our
district municipality.

Focal arears of this forensic investigation are:

1.Infrastructure and service delivery,

2.Governance and organisational capacity, and

3.Municipal finances.



Our resolve to rooting our maladministration, corruption and attaining good governance
remains fully intact.

Sekhukhune Development Agency

in the first 100 days of our administration, we have met with the Sekhukhune
Development Agency board and management to pave a pathway of development
and resurrect the agency to function at its optimal.

in the financial year 2022/2023, 7,7 million has been budgeted towards the
functioning of Sekhukhune Development Agency. This allocation will help Attraction
of investors to the district and creation of jobs, Skills development intervention and
clear plan and strategy of taking the agency forward.

Office of the Executive Mayor
Programme director,

| am pleased to announce that in our first 100 days in office, | was able to meet and
consult with different stakeholders including - Traditional leadership on 4 occasions
since my inauguration, a visit to Kgosi kgolo Thulare, and met Sekhukhune NAFCOC
as well as Marble Ratepayers association.

Of course, | saved the best for last, as | am meeting with one of the most important
stakeholders and that being the fourth estate, yes, you the media. You play an
important role in society. The media greatly influences society, they inform our
people about what is happening.

Today’s meeting marks the beginning of a journey between the 5" administration of
Sekhukhune District Municipality and the media. Our hope is that you keep us on our
toes, check, and balances, inform our people correctly and demand accountability on
how we use taxpayers’ money to improve the lives of our people. All | ask from you
is to report accurately and desist from rumor mongering.

Community Services
Programme director,

The recent and ongoing COVID 19 pandemic has taught us a lesson in going back to
basics in terms of health matters. some of the non-pharmaceutical response to this
tragic pandemic was simply to wash our hands regularly with soap, sanitize and
keep social distance.

In our first 100 days, we clamped up Law Enforcement of section 56 notices for
businesses. All EHPs have been trained as peace officers in terms of section 56 of
the criminal procedures Act. All EHPs have been vetted and cleared by SAPs. 7
EHPs have been gazette and seven more EHPs have been forwarded to be gazette
as it is done on phases. Section 56 fine notice book in place, so business that do not
comply with our regulations will be closed or fined. Our EHPs will continue to monitor



all spaza shops to make sure that the goods being sold to our communities have not
passed sell by date.

Risk Management
Programme director,

In our first hundred days, we have put in measures to root out corruption,
maladministration, and nepotism.

Anti-fraud and Corruption initiatives put in place.

- A PROP_ UP has been issued and will be a standing monthly item for all
staff.

- An awareness workshop was run for staff based in Groblersdal on the
29/April/2022.

A schedule of Risk Assessments for 2022/2023 Financial Year has been crafted,
signed off by the MM and assessments are scheduled for May and June 2022.

A Security Committee is catered for in the SDM approved Security Policy which is
due for review. The said committee will be established immediately on approval of
the review by Council before the start of 2022/2023Financial Year.

Infrastructure and Water services
Programme director,

The department of Infrastructure and Water Services is the heartbeat of the district
municipality. It lies at the heart of our mandate as a municipality, that being to
provide sustainable clean drinking water and sanitation to our communities.
Therefore, when we were elected to office, we saw it fit to priotise this department
and appoint three (3) Members of the Mayoral Committee to this portfolio. Namely,
MMC Bella Kupa, deputized by MMC Jan Mohlala and MMC Mariam Malatji. |
mention their names purposefully so that the media and members of the community
know without any hesitance who oversees water and sanitation provision in our
district.

Programme director,

In our first 100 days, an audit of all bulk Water Schemes and projects and list of
delayed projects has been done. Turnaround strategy on how to unlock De Hoop
Water Scheme has been presented in the Mayoral Committee.



We will soon handover the Mooi hook project 4G2, this will be done once all the
planned inspection on the final project has been completed. We will continue
addressing sewage spillage in Leeufontein, Motetema and Praktiseer.

Addressing issues of non-spending on conditional grants is top priority for this
administration. We are not going to tolerate non — spending on conditional grants as
that is a historical injustice for the people of this district. These grants are there to
make sure we change the social economic status of our people, and failure to spend
these grants will results in consequence management.

Programme director,

Our flagship Learner Contractor development programme has been fast tracked in
our first 100 days, we held meeting with all leaner contractors, ironed out some
administration challenges and we happy to report that learner contractors on VIP
toilets are on site.

Programme director,

In our first 100 days, allocations of storage tanks to alleviate water shortages across
the district was fast tracked, these storage tanks will help communities where we are
still drilling boreholes, searching for surface water, and connecting reticulation on
bulk water pipes.

A total of 63 storage tanks has been distributed across the district.

Hlogotlou = 15

Uitspanning = 15

Ephraim Mogale =21

Fetakgomo Tubatse = 12

Programme director,

Allow me to conclude by saying that as this 5" administration, we are aware of the
challenges facing the district municipality, and we are up to the task to work harder
and involve all stakeholders in addressing these issues. We commit ourselves to the
people of this mighty region that we non dare disappoint them, the journey will be
long hard, full of frustrations and at times despair, but we shall bring hope to the
hopeless, we shall bring strength to the weak, we shall inspire confidence in our



approach and work to better the lives of the people of Sekhukhune. As your
Executive Mayor, | pledge to “Tlema Teki, so that our people ba kgone gonwa
meets”

. I thank you.



