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SCORECARD



PLANNING >ZU ECONOMIC _um<m_..0_u_smz._. Mo._.\..nc._m wOO_NmOEﬂU

WEIGHT [SUB- |MEASURABLE - PROJECT o .mbmmm.._zm _ZU_0>._.0_~m >zzc>m| Q- -1Q2 Qs 2l _mSUmZOm BUDGET .-
ING WEIGT Om.__mﬂ._.__cm : S . Mo._.m__no‘._ﬂ . S ._.>_w.m.m.—. . o R 1 RS R auO_mv o
HING | C I RS | 204712018
SPATIAL m>doz>_.m
80% To ensure the Facilitation of District|District Municipal | Number of District |3 District Municipal {N/A 1 District 2 District 3 District *Reports R 2580 060G
functionality of the Municipal Planning  |Planning Tribunal in [Municipal Planning Tribunal Municipal Municipal Municipat *Attendance
District Municipal Tribural place Planning Tribunal |sittings Planning Planining Planning Registers
1¢|Planning Tribunal by sittings Tribunal sittings | Tribunal sittings | Tribunal sittings
To Support Local Support to logal All LMs have SDFs, | Number of 4 engagements 1 engagemenis |2 engagements |3 engagements |4 engagements {*Reports RO
Municipalities on muunicipalities on LUMS and Draft engagemenis held |held held held held held *Attendance
Spatial and Land Use |SDF, LUMS, Land |Land Use By-Laws Registers
5| Developments by Use By-laws and and GIS )
To facilitate Jand for  iFacilitation ofland {10 ha and 50 ha of |10 ha if land in 10ha of land in NA N/A 1Chainlandin [N/A Signed RO
District Municipal for District Municipal [land available for  |Jane Furse for Jane Furse for Jane Furse for agreement
offices in Jane Furse |Qffices in Jane development in Municipad Offices  [Municipal Offices Municipal
by June 2018 Furse Jane Furse area  |facilitated facilitzted Offices
2 respectively facilitated
To review the Spatial [Review of Spatial  }2012/2013 SDF in  |[Number of SDFs |1 SDFs reviewed |N/A NIA NIA 1 8DFs Reviewed SDF R 500 000
Development Development place reviewed reviewed
1p|Framewok by June  |Framework (SDF)
To devetop the Development of SPLUMA Number of 1 Operational NiA N/A 1 Operational  {N/A Operational RO
Operational Operational Reguilations in Operational Procedure Manual Procedure Procedure
Procedure Manuat for | Procedure Manual  |place Procedure Manual jfor District Manual for Manual for
District Municipal for Disfrict Municipal for District Municipal Planning District District
Planning Tribunal Planning Tribunal Municipal Tribunal developed Municipaf Municipal
Planning Tribunal Planning Planning
3 deveioped Tribunal Tribunal
LOCAL ECONOMIC DEVELOPMENT (LED
To facilitate business |Facilitate the 2016/2017 financial [Number of 2 Business NIA 1 business N/A 2 business *Seminar R 100 000
seminars by June Business Seminars |year 2 Business |Business Seminars seminar seminar Report
2018 seminars facifitated |Seminars Facilitated facilitated facilitated *Aftendance
{Tourism and Facilitated Registers
Business
Compliance)
5
To generate reports |Municipal Job 4 Reports Number of reporis |4 reporis 1 report 2 report 3 report 4 repaort Quarterly 0
on municipai iob creation generated for generated on generated on generated on generated on generated on  jgenerated on  [reports
creaticn by June 2018 2016/2017 Municipal job Municipal job Mupicipal job Municipai job Municipal job  iMunicipal job
creation creation creation creation creation creation
2
To generate reports |lmplementation of {4 Quarterly reports |Number of reports {4 reporis on EPWP|1 reports on 2 reporis on 3 reporis on 4 reports ©n Quarterly 1
on EPWP EPWP generated on EPWP implementation EPWP EPWP EPWP EPWP reports
implementation by implementation generated implementation |implementation |implementation limplementation
June 2018 generated generaled genersted generated




oy

To conduct feasibility |Feasibility study on  [None Feasibility study  |Feasibility study  |Conducting Conducting Conducting Finalised Feasibility study [R 30C 000
study for De Hoop Fish farming conducted conducted feasibility study [feasibifity study |feasibility study Report
dam and Flag
Boshielo dam on fish
farming by June 2013
5
To facilitate Trainings  Trainings for 2 Trainings Nuamber of 4 Trainings No activity 1 Trainings 2 Trainings 4 Trahings *Reports RO
for SMME's and SMMEs and provided during Trainings providedprovided to provided fo provided to provided to *Attendance
Cooperatives by June |cooperatives, 2016/2017 financial [to SMME’s and SMME'’s and SMME's and SMME’s and SMME’s and registers
2018 year Cooperatives Cooperatives Cooperatives Cooperatives  |Cooperatives
5
To monitor the Monitoring of Sociai {SLPs for 22 mines {Number of 4 quartely reports |1 quartely 2 quariely 3 quartely 4 quartely Reports RQ
implementation of Labour Plans in LIM-476 in place {quartely reports  lon SLPs reports on SLPs |reports on SLPs {reporis on SLPs|reporis on SLPs
Social Labour Plans on SLPs implementation implementation limplementation |implementation |implementation
1 by June 2018 implementation
Toreview the LED |Review of Local 2007/2008 LED Number of LED 1 N/A N/A N/A 1 Reviewed R 400 000
strategy by June 2018 |Economic Strategy in place  [Strategy reviewed strategy
Development {LED)
10 Sirategy
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To review the IDP Review of 2018/19 (201718 Number of iDP 1 IDP Frameworks/{*Review of IDP  |N/A NiA N/A “IDP RO
Framework/ Process |IDP/Budget IDP/Budget Frameworks/ Process Plans Framework/Proc Framewark/Pro
Plan for 2018712 by  |Framework/Process |Framework Process Plans developed ess Plan cess Plan
August 2017 Pian Process Plan in developed *Adoption by
1 place Council
To review the Review of 201718 Number of 1 IDP/Budget N/A Draft status quo |Drait Approval of final |*IDP/Budget R 500 000G
IDP/Budget by May  [2018/2019 IDP/Budget in place | IDP/Budget reviewed report in place |IDP/Budget IDP/Budget by |document
3§2018 [DP/Budget reviewed Councit
to address AG OPERATION 160% extemnai audit| Percentage 100% exiternat 100% 100% 100% 100% Reports RO
findings CLEAN AUDIT findings 2015-2016 [external audit audit findings
addressed findings addressed
T addressed
Intemal control 100% infernal Percentage 100% 100% 160% 100% 100% Reports
control 2015-2016  |implementation of (implementation of
addressed internal controt intemnal control
1 measures measures
To address risk RISK 70% risk issues Percentage risk | 100% risk 100% 100% 100% 100% Risk reporis
management issues |MANAGEMENT resolved management management
1 issues resolved  |issues resolved
To address intemal  |INTERNAL AUDIT {100% internal audit |Perceniage 100% internal audit | 100% 100% 100% 100% reports
audit issues issuss resolved internal audit issues resotved
1 issues resolved
Ta implement Council |COUNCIL 100% council Percentzge 100% 100% 100% 100% 100% reporis
resoluiions RESOLUTIONS resolution implelementation [implelementation of;
imptemented of council council resolutions
1 2016/2017 resolutions
To foster IGR 8 IGR initiatives *4x |Number of IGR 8 IGR inttiatives 2 2 2 2 Minuies and
intergovemmental LED forum, *2x 1DP |inkiatives *4x LED forum, *4x attendance
relations forum undertaken IDP forum registers




INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

pian monitored

To monitor the Performance 19% Periormance |Percentage 100% performance |100% 0% 0% 0% Signed RO
perfortnance of agreements for agreements for performance agreements for performance performance
managers and lower |managers and rmanagers and agreements for  [managers and agreemenis for agreements/
level employees commitments commitrments managers and commitments for  [managers and commitment

commitments for |level 4 &5 officials [commitments for

other staff signed jsigned level 4 &5

officials signed
To coerdinate Quartely Reports 2016/2017 Quartely |Number of 4 quartely reports |1 1 k] 1 Quarterly
Quartely Reports by Reports in plase quartely reports  [coordinated reports
June 2018 ceordinated
FINANCIAL VIABILITY
To curb expenditure  |EXPENDITURE 5% variance Percentage 5% variance 5% 5% 5% (5% Expenditure RO
variance at 5% MANAGEMENT 2016/2017 variance reports
achieved

To monitor the Implementation of  {Council resolution  |Number of Al activities on All activities on  |All activities on [All activities on  |All activities on  |mSCQOA
implementation of Mscoa 20142015 & activities on mSCOA mSCOA mSCOA mSCOA mSCOA progress report
Mscoa by June 2018 Treasury circular  |mSCOA implementation implementation {implementation |implementation Jimplemantation

implementation plan manitored plan monitored  [plan menitored  |plan monitored  |plan monitored
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NAME OF INCUMBENT: MR MABITSELA MOLATELO S.
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CORE MANAGERIAL AND OCCUPATIONAL Oog_um._.mzo_mm

WEIGHT

Core Managerial Competencies

CHOICE

Strategic Capability and leadership

Programme and Project Management

N

Financial Managemeni{Compulsory)

X
X
X

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Orientation and Customer Focus(Compulsory)

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediafion

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the Bc:_o_nm_é

TOTAL

20% -




PERSONAL DEVELOPMENT
PLAN
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Compiledon..... =&, JUNE 2O
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap {measurable indicators: | training and / or of delivery Frames created fo practice | Person
(in order of quantity, quality and time| development skill / development
priority) frames) activity area
To be able to plan, manage,
monitor and evaluate m:mzn_.m) To make valuable inputs
activities related to fowards the institutional
Department of Planning & | A Course containing more financial statements and
Economic Development and | practical applications of manage Depat=rimental
Financial Management the institution. finance. External Provider | Before 30 June 2017 budget properly. Municipal Manager
To be able to strategically
fead the Department fowards
mo.@.mi:@ the D mn.m&: ental A Course containing more
) vi m.a; and m% fin noza_\ practical applications of To lead the Planning &
Strategic capability and inspire sub o.a inates in order strategic planning and Economic Development
Leadership _@ .QQ_ &—aﬁ on e development. External Provider Before 30 June 2017 | Department effactively. | Municipal Manager
Municipality's mandate.

N
N

mau_oﬁm\mmm:mﬁca

<7
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mcum_imoq_

s Signature




