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SCORECARD



2017-2018 SCORECARD
MUNICIPAL MANAGER
NNUALTARGE] e
. . v B e L . e :
20% To davelop Development of Water Service: Mumber of WC/WDM |One WC/WDM Development o Collection: of Development of One WCAWDM  |800 000 Draft WC/WDEM
WCWDM Strategy  jWater Conservation  |Master Plan and Strategy developed  |Strategy Terms of information/Assess |strategies Strategy Strategy
for SDM by June and Water Demand jWSDP developed in developed Reference and ment of status quo Developed
2018 Management Plan 2014115 and the appointment of
2015116 FY service provider
respectively
To upgrade Upgrading of 15% upgrade of the {Percentage of sewer [50% Upgrade of [Complete CGTV  |Install and monitor  [Monitor flow meters|Finalise report an 1500 000 Prograss report
Groblersdal sewer  |Groblersdal sewer  |outfall sewer system [pumpstation upgrade |Sewer pump line survey flow meters at the status guo sewer and Status quo
pump station by June |pump station. took place in 2015/16 |completed station{ 2 pumps WWTW pump station report
2018 FY refurbished, system
screens upgrading
& alam svstem: z
To develop feasibility |Development of Service provider Number of feasibily |One feasibility Measure flows Survey of sewer 0 cne feasibility 300 000 Feasibility study
study for the upgrade §Feasibilty study in appointed during studies conducied study completed system study completed report
of Marble Hall sewer [Marble Hall Town for [2015/16 FY for Marble Hall for Marble Hall
bulk line and bulk sewer and pump sewer line and sewer line and
pumpstation by June |station pumpstation pumpstaticn
2018
To conduct condiiion |Cenduct Condition | Terms of reference  [Percentage conduct {60% conductof  JAppointmentof  |20% Development  {40% Development |60% 800 000 Progress report
assessment and Assessment and developed and of Condition Condition service provider & |of O&M planand  [of Q&M plan and  JDevelopment of
develop O & M plan |develop Operation incorporated info the |assessmentand 0 & |assessment and 0{Methodology Condition Condition D&M plan and
by June 2018 and maintenance asset management | M plan developed & M plan appreach for, assesment of WS |assesment of WS |Conditicn
plans plan coniract and developed condition {infrastructure infrastructure assesment of
tender advertised for assessment and  {conducied conducted WS
the PSP appointment O & M plan Infrastructure
' cenducted
To conduct feasibility |Conduct Feasibility |WSCP, IDP & Buk  {Mumber of of 7 feasibility studies]Assignment of the|2 feasibility studies 14 feasibility studies |7 feasibility 5000 000 Lettars, Minutes
study and develop  |studies and develop |Water Service Masterlfeasibility studies conducted and PSP to de source |conducted and conducted and studies of Meeting and
Technical reports for |technical reporis cempieted in Plan conducted and technical reperts  fdevelopmentand |[technical reports technical reports  {conducied and Technical Reports
submission to DW3S 2014 technical reports developed for complie technical |developed for developed for technical reports
by 30 June 2018 developed for Leballo |Leballo South reports Leballo Scuth Leballo South developed for
South Villages Phase |Villages Phase Villages Phase Two |Villages Phase Leballo South
Two Two and submitted to Two and submitted |Villages Phase
Dws io DWS Two and
submitied i
DWS
To consiruct pipeline |Censtruction of Mooihoek bulk water |Number of 3 Kilometers of Detailed design Site establishment  |1km of bulk 3 Km of bulk 30 000 000 Pragress reporis
from Burgersfortto  |Mocihoek bulk water |supply phase 4D Kilometers of bulk buik pipeline and procurement |and 0.2km pipefine |pipeline pipeline on Mogihoek
Drasden pump supply phase 4 completed pipeline constructed |consiructed of Contractor constructed construcied constructed phase 4E
station by June 2018

S



To constrct Mooihoek bulk water |1 x SML resevoir Pearcentage reservolr |70% , 1 X5 Ml 0% constructed, {20% Construction of}40% Construction  [70% Construction|18 000 000 Pragress reports
raservoir at supply phase 4B coempleted Mooihoek |constructed concrets reservoir |Detalled design Reserveirs of Reserveirs of Reservoirs on Burgersfort
Burgersfort by June Phase 4A constructed and procurement reservoirs

2018 of Contractor

Ta construct bulk Mooihoek bulk water [Mooihoek bulk water {Number of 4 Kilometers of Cetailed design  |Site establishment  |2Km of bulk 4Km of bulk 28000 000 Progress reports
pipeline from supply phase 4F supply phase 2 Kilometers of bulk bulk water pipelinejand procurement |and 0.1km pipeline |pipsline pipeline on Praktiseer to
Praktiseer to Motodi completed pipeline constructed  |consiructed of Cortractor consfructed constructed constructed Motodi bulk

by June 2018 pipeline

To construst bulk Mooihoek bulk water |Mooihoek bulk water |Number of 4 Kilometers of Detalled design  [Site establishment  |1.5Km of bulk 4Km of bulk 28 000 000 Progress reports
pipeline from supply phase 4G supply phase 2 Kilorneters of bulk bulk water pipeline Jand precurement {and O.1km pipeline |pipeline pipeline on Praktiseer to
Prakiiseer to Alverton completed pipeline constructed |constructed of Contractor constructed constructed constructed Alverton bulic

by June 2018 pipeline

To construct pumping|Nebo BWS Makgeru |Reservoir is 55% Percentage bulk 100% bulk *55% of bulk *70% of bulk *80% of bulk *100% of bulk 55 000 000 Progress report
pipeling from T-off of [to Scheonoord BWS |completed. pipeline constructed  [pipeline pipelne pipeline constructed | pipeline pipeline and practical
Makgeru to the new *Pipeline is 45% and reservoir constructed and {constructed *75% of Reservoir  |constructed constructed completion
10ML reservoir at compieted completed. resenoir *65% Reservoir  |complated. * 85% Reservoir  |*100% Reservoir ceriificate
Schoonoord, completed. completed. completed. completed.

construction of

gravity pipeline.

To connect Moutse BWS Project | The upgrading of Percentage M&E 100% M&E 80% Installation of |90% Installation of [100% Instzllation of] Testing and 60 00C 000 Progress reports
machanical and (13 &14) WTW is compleied Jcompenents installed {components pumps and pumps and pumps and Commissioning on electrical &
Electrical (M & E) for Installed electrical fittings.  |elecirical fitings. electrical fittings. mechanical

the extensions to the components
Groblersdal Water

Treatment Works by

June 2018.

To construct bulk Mourtse BWS Project |Bulk pipelines and  |Percentage bulk 100% bulk “B0% of bulk *70% of butk *80% of bulk *100% of bulk Progress reports
pipeline and valve (7tc12) valve constructed up |pipefine constructed. |pipeline pipeline pipeline pipefine pipeling

chambers by June 54%. constructed. constructed. constructed. constructed. constructed.

2018

To generate water  §Generation of Water |10 reporis geherated [Number of waier 12 water qually m water quality 6 water quality g waler guality 12 water quality |12 000 000
quality reports by Quality Reports quality reports reports generated |reports generated |reports generated  |reports generated  |reports generated

June 2018 generated

To conduct Fult Conduct Full SANS  |Signed CSIR SLA N [Number of Full SANS|1 Full SANS 241 {n/a n/a n‘a 1 x Full SANS

SANS 241 analysis  [241 Water Quality |2015/16 FY 241 analysis analysis 241 analysis

by June 2018 Analysis conducted conducted conduciad

To Purchase of Lab Term conractors Percentage of lab 100% lab 25 % lab 50% lab chemicals |75% iab chemicals {100 % lab
purchaseLaboratarie |chemicals appointed chemical purchased |chemical chemicals purchased purchsed chemicals

s Chemical by June purchased purchased purchased

2018

Water quality
reports

Full SANS 241
report

Delivery netes
and tax invoices
for delivered lab

chemicals

ST



Te participate in Blue
zand Green Drop
Certification
programme by June
2018

3 wslasxw.,.mmwu ANCE

Plants participation in {12 water treaimenit
Blue and Green Drop [works participating in
Cerification Blue Drop
Programme Certicification

Programme in place

Number of plants
participating in Blue
and Green Drop
Parficipation
Pregramme

60 water 15 water 30 water reatment
treatmentworks  {treatment works  fworks parficipating
participating in participating in in Blue Drop and 20
Blue Drop and 40 |Blue Crop and 10 {wastewsater
wastewater wastewater treatment works
treatment works  |treatmentworks | participating in
participating in participating in Green Drop

Green Drop Green Drop Certification
Certification Coertification Pregramme
Proegramme Programme

45 water treatment
works participating
in Blue Drep and
30 wastewater
treaiment works
participating in
Green Drop
Cerlification
Programme

50 watsr
treatment works
participating in
Blue Drop and 40
wastewaier
treatmant works
participating in
Green Drop
Gertification
Programme

30 0GC 00

Biue and Green
Drop Annual
Report

To resobve registered {Sanitation incidents  }80% registered Percentage 20% registered 90% registered 90% registered 50% registered 90% registersd o] Menthly reports
sanitation incidents sanitation incidents  registered sanitation {sanitation sanitation sanitation incidents jsanitation incidents |sanitation
within 14 days. incidents resolved incidents rescived {incidents resolved |resolved within 14 fresclved within 14 }incidents

within 14 days within 14 days within 14 days days days resolved within

14 days
To resolve Water incidents 90% registered water |Percentage 90% registered 90% registered S0% registered 90% registered 90% registered Monthly reports
registered water incidents registered water water incidents water incidents water incidenis water incidents water incidents
incidenis within 14 incidents resolved resolved within 14 |resolved within 14 |resolved within 14 |resoivad within 14 |resclved within
days. within 14 days days days days days 14 days
To render Tankering [Delivery of Pofable  §90% of tankering Pecentage tankering {90% of fankering }S0% of tankering [90% of tankering  [90% of tankering J90% of tankering |32 000 000 Monthly Water
services by June Water services rendered services rendered services rendered services rendered |services rendered in{services rendered |services delivery records
2018 inareaswithno [inareaswithno  jareas with no water |in areas with no rendered in areas and reports
water source or  |walersource or  jsource or walgr Source or with no waler
infrastructure infrastruciure infrastructure infrastructure source or
infrastructure

To instalt bulk water |Instaliation of Bulk Reservoirs in place  |Number of bulk water |8 bulk water Specifications Defivery of & bulk  Hnstallation of 4 Installation cf 8 |2 000 000 Progress reperts
meters by Juna 2018 |water meters metars installed by  {meters installed |developed, and  |water meters bulk water meters  (bulk water meters

June 2018 procurement of

service provider(s)
To purchase MZ bulk |ME Bulk Water 10 062 M2 of bulk Number ME of water |10 062M2 of water| 2 515 annual 5 030 annual water | 7545 annual 10 062 annual {64 000 Q00 Delivery registers
water by June 2018  JPurchases water supplied. purchased purchased water volume volume purchsed  |water volume water volume and Tax nvoices
ourchased purchased purchased

development

To complste Tukakgomo water 1 borehole d Percentage 100% completion  FAppoiniment of Proccurement of 70% construction [100% 4 500 000 Progress report
Tukakgomo water intervention and equipped. completion of of Tukakgomo Consultant, contractor and 10% |of reficulation and  |construction of and practical
reficulation by June  |refurbishment Tukakgomo water  [water reticulation. |designs and construction of installation of steel |reticulation and completion
2018 reticulaticn. tender document  fwater reticulation tank. installation of certificate
development network and steel steel tank.
tank platform
construction
Ta construct bulk Mahhwakwena to The command Number of 5.5Km of bull Appointmentof  |Procurement of 4Km of bulk 5.5Km of bulk 3000 000 Progress report
pipeline by June Mapodile pipeline reserveir at Kilometers of bulk pipeline Consultant, contractor and pipeline pipeline and practical
2018 Mahhwakwena is pipeline constructed jeonstructed designs and 1.5km of bulk constructed constructed compietion
completed. tender decument  |nipeline constructed cerfificate
development
To consfruct Mampuru Waler 1,5ML WTW in place|Percentage 100% Abstraction {Appointmentof  |Procurement of 70% of Abstraction |100% of 3500000 Progress report
abstraction pointat  |abstraction and and abstraction point |Abstraction point point constructed. {Consultant, centractor and 30% |point constructed,  |Abstraction point and practical
Mampuru village by  |reticulation network  |washed away. constnacted. designs and of Abstraction point completed. completion
June 2018. tender doecument  feonstructed cerfificate

Ar



and Mouise bulk

pipeline in progress.

To construct pipeline |Ruiseng Water Skeletal water Nurnber of Tkm of pipeline Appointment of Procurement of 3,5km of pipeline | 7km of pipeline |3 500 000 Progress report
by June 2018 Intarvention infrastructure in place |Kilometers of pipeline |constructed Consultant, contracior and constructed consiructed and practical
constructed designs and 1,5km of pipeline completion
tender document |constructed cerificate
development
To construct bulk Phiring Water The existing booster [Number of 3.5km of bulk Appaintment of Procurement of 2.5%km of bulk 3.5km of bufic 3 500 000 Progress report
pipeline by Jure Intervetion pump station is Kilomsters of bulk pipeline Consuiiant, “lcontractor and 1km |pipeline pipeline and practicat
2018 vadalised. pipeline constructed  |constructed designs and bulk pipeline constructed constricted completion
tender document |censfructed certificate
development
To complete Completion of The barehcla is Percentage 100% completion jAppointmentof  |20% Procurament  |50% Borehole 100% Testng 3 000 000 Progress report
Mamatjekele Mamatjekele equipped but completion of of Mamatjekale Consultant, of contractor and Equipping and and practical
Package Plant by Package plant preducing polluted  |Mamatjekele Package Plant designs and material. Commissicning completion
June 2018 water. Package Plant tender document certificate
development
To complete Jane Jane Furse RDP The high yiefd Percentage 100% completion |Appointmeniof  |20% Procurement  |50% Installation of |100% Testing 2700000 Progress report
Furse RDP Package |Package plant borehole is equippad Jeompletion of of Jane Furse Censultani, of confractor and Package Plant and and practical
Plant by Jfune 2018 but preducing poluted| Mamatjekele RDP Package designs and materials Commissioning completion
watar. Package Plant Plant tender document ceftificate
development
To construct Apel Cross RDP The high yield Number of 7 kilometers of Appointment of Procurement of 2 kilometers of 7 kilometers of |2 000 000 Progress report
pipeline at Apel Reticulation: nedwork  1borehole is aquipped |Kilometers of pipeling | pipeline Consultant, contractor and pipeling pipeling and practical
Cross RDP by June but not connected to jconstuciad constructed designs and materials constructed constructed completion
2018 any infrastruture, tender document cerfificate
development
To complete Morefsele water No farmal water Number of 2 kilometers of Appointmentof  JProcurement of 2km pipeline nia 2000000 Progress reports
Moretsele water rising main infrastrucutre in Kilometers of pipeline |pipeline Consultant, coniractor and constructed
reficulation by June place, constructed constructed designs and [materials
2018 tender document
davialnrmrant
To test amd Nebo Phase 1A Nebo Phase1A Number of J33km bulk pipeline {33km bulk pipsling|33km bulk pipeline |nfa nfa 13 000 000 Monthly progress
commission bulk testing and cempleted butnot  |Kilometers of pipeline [tested and tested and tesied and reports and
pipeline from comissioning commisioned. commissioned commissioned. commissicned. commissioned. practical
Malekane WTW to completion
Jane Furse 25M| certficate
To develop water Uitspanning Water  [Groblersdal WTwW Number of water 2 water sources  [*Appointment of |2 Drill borehole(s), |[Presentation of Submit to 2000 000 Menthly reporis
source and prepare  |Source and Moutse bulk source developed developed and PSP and Approval|equip boreholes andidraft Technical Cepartment of and Technical
Technical reportat  |developmerment pipeling in progress. |and no of technical  |technical reports  {of Designs. water quality testing |report to SDM Water & report
villages around reports prepared. prepared . intemnal dasign Sanitation (DWS)
Uitsparning area by committee for approval
June 2018,
To develop water Madibong Water Jane furse 26Mi Number of water 4 water source *Appointment of  |*Procurement of *Barehole Drilling |4 water sources |1 500 000 Maonthly reports
source and prepare  {Supply completed. source developed developed and no |PSP and Approval|contractor and Equipping and developed and and Technical
technical report at and no of technical  {of technical of Designs. materials testing technical reports report
vilages around reporis prepared. reports prepared. completed .
Madibong village by
June 2018,
To construct pipeline |Ultvlught Water Groblersdal WTW Number of 1.7 kilometers of |"Appointmentof {*Procurement of *0.7 km pipeline  |1,7km pipeline |3 000 000 Monthily reports
by June 2018. Supply Kilometers of pipeline PSP and Approval fcontractor and constructed constructed
constructed constructed of Designs. materials

KR



Te construct pipeline {Keerom Water Groblersdal WTwW Number of 2.8 kilometers of  {*Appointment of | *Procurement of 0.8 kilometers of 2.8 kilvmeters of {3 000 000 Manthly reports
by June 2018. Supply Kilometers of pipeline | pipeline PSP and Approval jcontractor and pipefine pipeline
constructed censtructed of Designs. materials constructed censtructed
and Moutse bulk
pipeline in progress.
To construct pipeline |Diphaganeng Water |The borehole is Number Kilometers  |2.3 kilomaters of  |*Appointmentof  *Procurement of 1 kilometers of 2.3km pipeline |2 300 000 Monthly reports
by June 2018. Supply equiped and of pipsline pipeline PSP and Approval|contractor and plpeline constructed
connectad to Jodo  fconstructed consiructed of Dasigns. materialg constructed
tank.
To construct pipeline |Rathoke Bulk Water |Groblersdal WTW Mumber Kilometers  |3.2 kdometers of  [*Appeiniment of  {*Procurement of 1 kilometers of 3.2km pipeline 3000000 Maonthly reports
by June 2018. Supply and Moutse bulk of pipeline pipeling PSP and Approval [contractor and pipeline cohstructed
pipeline in progress. |constructed constructed of Designs. materials canstructed
To Install househol?  |Letebejane Water The village is fully Number of 450 household *Appointmentof  |*Procurement of 200 household 450 household |3 000 000 Monthly reports
meters at meaters installation reficulated & supplied |housshelds meters  |meters Installed.  [PSP and Approval |confractor and meters Installed.  |meters Installed.
Letebejane by June water for 24hrs installed of Designs. materials
2018. without payment.
To refurbish Refurbishment of The package plant is JNumber of package {One package *Appointment of  |*Procurement of 1 installation of 1 Testing and 3 500 000 Monthly reports
package plant in Tjibeng package dilapitated. plant refurbished. plant refurbished PSP and Approval|econiractor and Package Plant Commissioning
Tjibeng by June plant : in Tjibeng of Designs. materials
2018..
To develop waler Maebe drilling and No formal water Number of water Cne of water *Appointment of  {*Procurement of * 1 Borehole *1 Testing and |3 000 000 Maonthly reports
equipping of borsholedinfrastrucutre in source developed source developed |PSP and Approval|contractor and Crilling Equipping  |Cemmissicning
souce and coennect to lace of Desi terial
existing reticulation p ) SIS, materals
by June 2018
To construct VIDP Construction of New Infrastructure  |Number of VIDP 334 VIDP *Procurement of {*100 hh provided *220 hh provided  |*334 hh provided |4 500 000 Menthly reocrts
Sanitation units by {Moretsele VDIP sanitation units Sanifation units  |Cantractor with VIDPs with VIDPs with VIDPs
June 2018 censtructed constructed
To consiruct pipeline |Lobethal bulk water [18450m of pipeline  Number of Meters of {550m of pipeline |*Procurementof |*650m pipeline *Testing and *Not Applicable |8 000 000 Menthly reoccrts
by June 2018 supply constructed pipeline constructed |constructed Contractor constructed commissioning
To refurbish Thabampshe Pump station and Perceniage 100% *Procurement of  §25% refurbishmeni |50% refurbishment | 100% completion {2 000 000 Monthly progress
Thabampshe pump  Jrefurbishment of a reservoir structure in |refurbishment of refurbishment of |Contractor of Thabampshe of Thabampshe of Thabampshe reports and
station by June pumpstation place Thabampshe water |Thabampshe water pump station {|water pump station |water pump practical
2018.. pump station ( 2 water pump 2 pumps, motors (2 pumps, mefors  |statfion ( 2 pumps, completion
pumps, motors and  §station { 2 pumps, and electrical pane! Jand electrical panel fmetors and certficate
electrical panel and  fmotors and completed and completed and electrical pane!
replacement of electrical panel replacement of replacement of completed and
valves and testing of |completed and valves and testing  |valves and testing |replacement of
Tising main replacement of of rising main of rising main valves and
valves and testing testing of rising
of rising main main
To construct VIP VIP Sanitation 15 18C VIP Units Number of VIP 1020 VIP Finalize 200 VIP Sanitation |550 VIP Sanitation [1020 VIP 25 Q00 000 Monthly reports,
Sanitation units by programme phase constructed sanitation units Sanitation units beneficiary list, toilets completed toilets completed |Sanitation toilets practical
June 20118 within 22 constnictad consiructed establishment of completed completion
Ephraim Mogale Project Steering reports, happy
Municipality Commtees, letters
appoiniment of
CLCs and
Appointment of
Contractors

S



To conslruct VIP VIP Sanitation 15 186 ViP Units Number of VIP 1630 VIP Finalize 400 VIP Sanitationn  [940 ViP Sanitation |1 620 VIP 32 000 000 Manthly reports,
Sanitation units by programme phase constructed sanitation units Sanitation units beneficiary list, loilets completed  {tollets completed [Sanitation toileis practical
Juneg 2018 within 2.2 constructed constructed establishment of completed completion
Elias Motsoaled Project Steering reports, happy
Municipality Commitess, lattars
appointment of
CLOs and
Appointment of
To complete of Zaziplaas Village Construction of Percentage 100% completion )20% construction |30% consiruction of [50% construction  {Testing and 5000 020 Monthly reports
Zaaiplags village Reticulation Phase 2 |Dindela Reservoir.  |completion of of Zzaiplaas of Dindela Dindela Reservoir, |of Dindela commissioning and practicai
reficulation Commissioning of  |Zaaiplaas vilage village reficulation |Reservoir, 90%  [85% construction of |Reservoir, 100% completion
bulk pipeline and reticulation consiruction of bulk pipeline, 94%  |construction of bulk cerifficate
pump station. bulk pipeline, 80% [construction of pipeline, 100%
construction of pump station, construction of
pump station. pump station.
To finalize Zaaiplaas Connector |80% construction of [Parcentage 100% constructionf70% construction 100% construction | Testing and nfa 7 606 591 Monthly reports
construction of pipes frorm Bulk to Zaaiplass water Construction of of Zaaiplass water |of Zaaiplass water |of Zaaiplass water [Commissioning and practical
Zzaiplass water vilages incl, reticulation Zaziplass Connector |reticulation reficulation reticulation completion
reticulation by reservoirs {Construction Pipes. {Construction {Construction {Consiruction certificate
December 2017. (Khathazweni, reservolrs 80%; bulk reservoirs 100%,; |reservoirs 80%; |reservoirs 100%;
Rondebosh,Kesini,M |line 80%). bulk line 100%}.  |bulk line 80%). bulk line 100%).
athule,Khathazweni, A
reaganeng,Jeije,Sehl
akwane,Elandslaagte
and Dindela)
To commission Tafelkop Reticulation |60% Construction of [Percentage (%) 100% 80% S0% 100% Testing and T 972483 Manthly reports
Tafelkop Reticulation jand Cost Recovery |Tafelkop reficulation |Commissioning of Commissioning of [Commissioning of |Commissioning of  |Commissioning of |Commissicning and practical
and Cost Recovery projects Tafelkop Reticulation JTafelkep Tafelkop Tafelkop Tafelkop 10% complation
by June 2018 and Cost Recovery [Reticulation and  |Reticulation and  |Reticulation and Reticulation and ceriificate
Cost Recovery ( {CostRecovery (  |Cost Recovery ( Cost Recovery {
Snag listing 50%  |Snag listing 20%  |Snag listing 50% Snag listing 50%
and testing 50%) |and testing 20%) land tesfing 50%) and testing 50%)
Teo construct VIP VIP Sanitation 15 180 VIP Units Number of VIP To construct 1 835|Finalize 800 VIP Sanitafion |1 200 VIP 1835 VIP 25 000 000 Menthly reports,
sanitation units by programme phase constructed sanitaticn Units VIP sanitation beneficiary list, toilets completed  [Sanitation tollets  |Sanitation foilets practical
June 2018 within 2.2 constructed units establishment of completed completed completion
akhuduthamaga Project Steering reports, happy
Municipality Commitees, letters
appeintment of
CLOs and
Apnointment of
To construct Sekwatl jSekwati Reficulation |90% Construction of |Percentage 10% Censtruction |5% Construction |10% Construction of | Test and 6 958 280 Monthly reports
Reticulation upgrade fupgrade Phase 4 Sekwati Reticitation |Construction of of Sekwati of Sekwati Sekwali Reticulation jcommissioning and practical
Phase 4 by upgrade Phase 4 Sekwati Reticuiafion |Retficulation Reticulation upgrade Phase 6 completion
December 2017 upgrade Phase 4 upgrade Phase 4 Jupgrade Phase 4 certilicate
To construct Ga Ga Moloi areaand  |[90% Construction of |Percentage 10% Construction |5% Construction §{10% Construction of|Test and 7 331 850 Monthly reports
Moloi Water Supply  |sumounding villages  |reticulation lines at  |Consfruction of of reticulation fnes |of reticulation lines freticulation fines at  Jecommissicning and practical
water supply by water supply Morgenzon and Stad |reticulation lines at  |at Morgenzon and |at Morgenzon and |Morgenzon and completion
December 2017. (contract Band C)  |Van Masleroem; Morgenzon and Stad {Stad Van Stad Van Stad Van cerificate
Gravity main, Van Masleroem; Maslercem; Maslercem; Masleroem; Gravity
installation of street  jGravity main, Gravity main, Gravity rrain, main, installation of
taps. installation of street  |installation of installation of strest taps.
taps. sireet taps. street taps.




To construct Ga-Mashabela water |Technical report Percentage of 100% construction |0% construction  |10% construction  |50% construction  |100% 34 642 003,10 [Monthly reporis
reficulation network injreticulation supply approval and MIS construction completed completed, completed completed construction and Technical
(Ga-Mashabela by registration completed appeintment of completed report
June 2018 contractors and
site
establishments
To construct Ga-Marishane water |Technical report Percentage of 100% construction|0% construction  J10% construction 50% construction  [100% 22 925 159.90  [Monthly reports
reticulation network infreticulation supply approval and MIS construction completed completed, completed completed construction and practical
Ga-Marishane by registration completed appointment of completed completion
June 2018 centractars and cerificate
site
establishments
To construct Maloma and Technical report Percentage of 100% gonstruction |0% construction  |10% construction  |50% construction  |100% 8045 41012 Monthly repaorts
reticufation network in|surrounding approval and MIS construction completed completed, completed completed consiruction and practical
Maloma by June (Lebating and registration completed appointment of completed completion
2018 Tsupani) water contractors and ceriificate
supply site
establishments
To construct Lobethal water Technical report Percentage of 100% construction}0% construction  |10% construction  |50% construction  [100% 10 855 22060 |Monthly reports
reticulation network in|supply approval and MIS construction completed completed, completed completed construction and practical
Lobkethal by June registration completed appoiniment of compleied completion
2018 coniractors and certificate
site
establishments
Te construct Ga-Phaahla waler  |Technical report Pearcentage of 100% construction|0% construction  110% construction  |50% construction  [100% 27 448 584,80  [Monthly reports
reticulation netwerk in{supply approval and MIS construction completed completed, completed coempleted construction and practical
Ga-Phaahla by June registration completed appointment of completed completion
2018 contractors and certificate
site
establishments
To finalize Nkadimeng: Phase 9 [65% Completion of {Percentage 100% Complstion |70% Completion |80% Completion of $100% Completion | Testand 1418 565.85 Monthly reporis
Nkadimeng: Phase 8 |to 11 Concrete reservoirs; jComplefion of of Concrete of Cancrete Concrete reservoirs; fof Concrete commissioning and practical
o1 {Makhuduthamakga) 1Bulk Water Supply; [Concrete reserveoirs; [reservoirs; Bulk  Jreservoirs; Bulk  |Bulk Water Supply; [reservairs; Bulk completion
(Makhuduthamakga) 4Ditlabaneng, Reticulation. Bulk Water Supply; |Water Supply; Water Supply; Reticulation. Water Supply; cerfificate
Ditlabanenyg, Rampsiane, Reticulation. Reticulztion. Reticulation. Reticulation.
Letlhabile, Tshatane, |Matsebeng,
Sebetsane, Kgoalane|Sebetsane,
& MAtseben 9E Kgoalane,
Mathibeng, Dinotsi,
Matolokwane)
Ta construct VIP VIP Sanitation 15 180 VIP Units Number VIP Units 715 VIP sanitation |Finalising 300 VIP Sanitation |600 VIP Sanitation |715 VIP 15 870 000.00  [Monthly reports
sanitatign units by programme phase constructed constructed units Beneficiery list, toilets completed  [toilets completed  |Sanitation toilets and practical
June 2018 within LiM §2.2 Establishment of completed compleficn
476 Municipality Steeting certificate
(Fetakgomo area) commises,
appointment of
CLCs and
Appointment of
Constractors
To implement Olifantspeort South | Water supply below  jPercentage 70% Completion  [10% 30% 45% 70%% 18 895 159.89 |Monthly reports
Borehole Contract 21,22, 24 & |RDP level Completion of of boreholes Implementation of |Implementation of  {implementation of jimplementation of and practical
Refurbishment 25: Water supply boreholes developed fdeveloped and borehole berehole borehole borehole completion
Southemn Zone by network and Refurbishment [Refurbishment Refurbishment Refurbishment Refurbishment Refurbishment certificate
June 2018 Southern Zone Southemn Zone Southern Zone Southern Zone Southemn Zone Southem Zone

o



To complete Nkadimeng RWS Nkadimeng WTW, Percentage 80% Completion |20% Completion 60% Completion of [80% Completion of |0% 47038 314.95 |Monthly reports
Concrete reserveirs; |Extension 2( Phase & |Command Reservoir, |Completion of of Concrete of Concrete Conerete raservoirs; fConcrete and practical
Bulk Water Supply; {to 11} (Fetakgomo}  |reticulation and bulk  |Concrefe reservoirs; {reservoirs; Bulk  [reservoirs; Bulk Bulk Water Supply; freserveirs; Bulk complefion
Reticulation Ga-Mmela to line below ROP level. |Bulk Water Supply:  jWater Supply; Water Supply; Reticulation. Water Supply; ceriificate
Nkadimeng: Phase 9 {Mashilavele, Ga- Reticulation. Reticulation. Reticulation. Reticulation.
to 11 Pahla, Molapeng, Ga-|
Magolego, Mankontu
and Masehleng

To construct VIP VIP Sanitation 15 180 VIP units Number of VIP 1630 VIP Finalising 300 VIP Sanitaion  |600 VIP Sanitation {1 630 VIP 30 000 00G.00  [Monthly reports
sanitation units by programme phase contructed sanitation units sanitation units Beneficiery list, tollets completed  |toilets complated |Sanitation toilets and practical
June 2018 within LIM |2.2 Establishment of completed completion
4786 Muniipality Steering cerlificate
(Greater Tubaise commitees,
area) appointment of

CLOs and

Appointment of

Consiraciors
To construct Ga - Maphopha 60% completion of  [Percentage 100% completion {80% completion of| 100% completion of | Testing and Testing and 16 000 O0C Monthly reports
Command Reservair, |Command Reservior |Maphpha cormmand  [completion of of Command Command Command Commissioning of {Commissioning of and practical
pump statior: and reservoir, pumpsation Command Reservoir, [Reserveir, pump  jReservoir, pump  |Reserveir, pump 25ME reservoir . 250 reserveir . completion
pipelines at and pipelines pump station and station and stafion and staticn and pipefines cerfificate
GaMaphopha by pipelines pipelines pipelines
June 2017.
To construct Lebalele South Technical report Percentage 50% construction {Procuremant of | 10% construction 35% construction }50% construction |102 478 995 Monthly reports
reticulation network in|connector pipes approval and MIS construction compieted service provider |completed completed completed
Lebalelo South by registration completed
June 2018
To consfruct Ga-Malekane, 65% completion of  |Percentage 35% compiletion of{5% completion of |15% completion of [20% completion: of [35% completion |12 000 Q00 Monthly reports
reticulation, reservoir, |Masha upgrade and |reficulation, reservoir, fcompletion of reticulation, reticulation, reticulation, reticulation, of reticulation,
stand pipes at Ga- extended reticulation |stand pipes at Ga- reticulation, reserveir, freservoir, stand resarvair, stand reservoir, stand reserveir, stand raservolr, stand
Malekane , Masha, Malekane , Masha, stand pipes at Ga- pipes atGa- pipes at Ga- pipes at Ga- pipes at Ga- pipes at Ga-
GaMaepa by June GaMaepa. Malekane , Masha, |Malekane , Malekane , Malekane , Masha, |Malekane , Masha, {Malskane .
2018 GaMaepa. Masha, GaMaepa.jMasha, GaMaepa. |GaMaepa. GaMaepa. Masha,

GaMaepa.
To collect 120 water |Water quality 204 water samples  |[Number of water 120 water quality |30 water samples {30 water samples |30 water samples |30 water R 81 000.00 Signed off Water
quality samples by  {monitering collected qualty samples samples collected |coliected collecled collected samples collected Quality Reports
June 2018 collected
To attend to all Surveillance and 100% notified cases |Number of notified All notified cases |All notified cases |Al notified cases  |All neiified cases  |All notified cases (R0, 00 Signed off
notified prevention of attended cases attended to. attended to. attended to. attended to. attended to. atiended to. Survelliance
communicable communicable Reports
diseases by June diseases
To response to all Fire and Rescue 521 responses te all |Number of all Number of alf Number of all Mumber of all Number of all Number of all RO, 00 Signed off
Emergency Services [Operations emergancy services |Emergency Services |Emergency Emergency Emergency Emergency Emergency Emergency
Incidents reported by calls. incidents attended  |Services incidents [Services incidents |Services incidents  [Services incidents |Services Incident Reporis
June 2018 fo. aitended o attended to attended to attended to incidents
attended to
To ensure fire safety |Fire Safety 100% responded 1o |[Number of all fire Number of all fire |Number of ali fire {Number of all fire Number of all fre  |[Number of all fire [RO QO Signed off reports
and prevention fire safety and safety and prevention | safely and safely and safety and safety and safety and
aclivities conducted prevention: activiies |activities responded  |prevention prevention prevention aciivities |prevention prevention
by June 2018 . activities activities responded to. activities activities
responded to. responded to. responded to. responded to.
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To conduct safety Special Operation on |3 amive alive Number cf special 3 special 0 1 special operations | No Activity 1 special R 30 000 Special
awareness High density Day campaigns operations on high operations on high high density operations high operations on
operations by June density days density days campaigns density high density days
2018 campaigns campaigns conducted campaigns Repoarts
conducted conducted conducted
INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPEMENT : - R : ; L e e e T R
1 To facilitate resolution | Dispute resolution 100 % Resolution of | Percentage 100% Resolution |100% Resolution |100% Resolution of |100% Reselution of| 100% Resoclution Reports
of labour disputes by labour disbutes resolution of labour  [of labour disputes |of labour disputes [labour disputes labour disputes of labour disputes
June 2018 cases facilitated disbutes cases facilitated facilitated facifitated factitated facilitated
faciitated
1 To procure audio Procurement of audio|6x Dictaphones Number of audio 1 Wireless digital (Developmentof [Procurement of No Activily No Activity RO * Wireless digital
reconding solution for |recording solution for |recordings in place  [recording solution for |conference audio {Terms of Council's Wireless audio recording
Council by June Council council procured recording sysiem | Reference for digital conference proof of payment
2018. for council Counci's Wirgless |audio recording * Terms of
procured digital conference |sysiem reference
audio recording
system
1 To establish ICT Establishment of ICT | Server Room * Number of DRP *1DRP *1 network No- Activity *TOR for DRP sfte |* 1 DRP site R4.200m * Disaster
network infrastructure | network infrastructure | backend infrastructure site infrastructure site | cabling and infrastructure established Recovery Plan
for Disaster Recovery|for Data Centre and  |infrasfructure established established switching advertised Reports
Ste(DRP) and new  |new MM's Offices (servers, CCTV, * Number of network |* { network infrastructure for * Cabling
MM's Cffices by June switches, UPSs and  |cabling and switching | cabling and new MM's offices handover cver
2018 Tape Drive) infrastructure for new | switching established report
+ Cabling neiwork MM's offices infrastructure for * Proof of
infrastructre at Bareki | established new MM's offices Payments
Mall esfablished
1 To facifiate flest Faciliation of Fleet  [* 22 SDM-cwned Number of flast 150 of flest 139 of fleet 150 of fleet 160 of fleet 150 of flast R 41000 000 * Fleet
management Management vehicles repaired managed managed managed managed managed managed Management
services by June *117 fleet rentals Policy
2018 paid * Maintanance
1 Toaward externalt  |Award of Extemal 10 extemal bursaries [Number of external |15 bursaries *Advertisemnent of [*Adjudication of *15 bursaries 43 bursaries R4m Approval letter
bursaries hy June Bursaries awarded 24 bursaries awarded & |awarded and 28 |external bursaries {bursary applications |awarded maintained and bursary
2018 maintained maintained maintained *28 bursaries *28 bursaries *28 bursaries cantracts of
maintained maintained maintained learmners
1 To facilitate fraining | Facilitation: of Workplace Skills Number of training All training and All training 2nd All fraining and All training and All training and  [R 100 000 Training and
and development  [Training and PlanfAnnual Training 1and development development development development development development development
activiies and ensure {Development Report 2015/2016 activities facilitated  |activities facilitated |activities facilitated |activities facilitated |activities facilifated |activities aclivites reports
compliance to skills  |activiies submitted faciitated
development
legislation by June
2018
1 To facilitate Facilitation and 201516 approved Number of All assessments  |All nents Al nents of 'All assessments of|All assessments (RO Approved
development and Implementation of organizational assessments of the |of the of the the organizational {the crganizational |of the organisational
implementation of Organizational siructure organizational erganizational organizational structurs facilitated  |structure faciitated |organizational Structure
organizational structure structure facllitated  |structure struciure and implemented  |and implemented  |structure
structure by June and implemented faciitated and facilitated and facilitated and
2018 implemented implemented implemented
1 To conduct wellness |Conduct Employee  {*2 siress and trauma | Number of wefiness |15 weliness and |3 Wellnessand |7 Wellness and 15 Wellness and |12 Wellness and “Weliness and
and counselling Wellness and management and ccunselling counselling counselling counselling counseling counselling counseling
programmes by June [counselling programmes programmes progranunes programme programme programme programme reporis
2018 programmes cenducted cenducted conducted conducted conducted conducted conducted “Aftendance
*8 wellness Registers
awareness attendance
pragrammes registers
conducted




1 To conduct Conduct 27 Qceupational Number of 60 Occupational (14 Oscupational (30 Cocupational 43 Qccupational |60 Occupational |RZ,m * Occupational
occupational health  {Occupational Health |Health and Safety QOccupational Health |Health and Safety |Health and Safety |Health and Safety  |Health and Safety [Health and Safety Health and Safety
and safety elements rand Safety elements |elements conducted [and Safety elements |elements elements elements elements elements elements
by June 2018. conducted. conducted. conducted. cenducted. conducied. conducted. Reports,

1 To review the IDP Review of 2018/19  |2017/18 IDP/Budget [Number of IDP 11DP *Revigw of IDP N/A N/A NIA RO *IDP
Framewaork/ Process |IDP/Budget Framework Process |Frameworks/ Frameworks/ Framework/Proce Framework/Proce
Plan for 2018/19 by |Framework/Process |Plan in place Process Plans Process Plans ss Plan ss Plan
August 2017 Flan developed developed *Adopton by

Council

1 To develop Todevelopmentof  [2015/2016 Annual  |Number of 1 2016/2017 N/A N/A * Draft 2016/2017  {N/A RO * 2016/2017
201672017 Annual 20162017 Annual Report inplace 2016/2017 Annual Annual Report Annyal Report Annual Report ~
Reperi by January  [Report Report developed developed inplace Aftendance
2018 * Pubiic Registers

Participation
*Final 2016/2017
Annual Report

1 To develop Development of Number of Number of 01 201872019 N/A N/A Draft 2018/2012 Final 2018/201¢ {RO Signed 2018/2019
2018/2019 2018/2018 2018/201% 201812019 Institutional SOBIP Institutional SDBIP |Institutional Institutional
Institutional SDBIP by| Institutional SCBIP Institutional SDBIP  Institutional SDBIP SDBIP SDBIP by
Jung 2018 Executive Mayor

1 To coordinate 16 Back to Basics 2016{/2017 Backto |NumberofBackto |16 Backto Basics |4 back to basics |4 back to basics 4 back o basics 4 back to basics |[RO Reports
Back to basics reports Basics reports Basics reports reports reports reports reparts reports
reperts by June 2018 corodinated coordinated ( 4 coordinated(1 coordinated(1 coordinated(1 coordinated(i

quarterly and 12 |quarterly and 3 quarterly and 3 quarterly and 3 quarterly and 3
monthly reports) [monthly reports | monthly reports monthly reports monthly reports

1 To facilitate Facilitation of 4 Performance Number of 4 Performance 1 Performance 2 Performance 3 Performance 4 Performance  [RO * 4 Performance
Performance Performance Lekgotla Sessions  |Performance Lekgotla Sessions |Lekgotla Sessions [Lekgotla Sessions  |Lekgolla Sessions |Lekgotla Lekgotla Sessions
Lekgotla sessions by |Lekgotla Sessions held Lekgotla held facilitated facilitated facilitated facilitated Sessions Resoludions
Juna 2018 facilitated * Attendance

Registers

1 To monitor the Performance 19% Performance  |Percentage 100% 100% 0% 0% 0% RO Signed
performance of agreements for agreements for performance performance performance performance
section 56 managers |section 56 managers |section 56 managers |agreements for agreements for  [agreements for agreaments

section 56 managers |section 56 seclion 56
managers signed |managers signed
SPATIAL RATIONALE. - .- SR _ o it L T et T s 0 e

1 To ensure the Facilitation of District | District Municipal Number of District 3 District Muni N/A 1 District Municipal |2 District Municipal |3 District R 250 000 *Reports
{functionaltty of the Municipal Planning  |Planning Tribunal in  |Municipal Planning | Planning Tribunal Planning Tribunal  |Planning Tribunal  jMunicipal *Attendance
District Municipal Tribunal place Tribunal sittings sittings sittings sittings Planning Tribunal Registers
Flanning Tribunal by sitlings

1 To Support Logal Suppert o loca] AllLMs have SDFs, |Number of 4 engagements |1 engagements |2 engagements 3 engagements 4 engagements (R0 *Repoeris
Municipalities on municipalites on LUMS and Draft esngagements held | held hald held held held *Attendance
Spatial and Land Use|SDF, LUMS, Land Land Use By-Laws Registers
Developments by Use By-laws and GIS [and GIS

1 To facilitate land for  |Facilitation of land for |10 ha and 50 haof {10 ha ifland in Jane [i0haofland in  |NA N/A 10ha in land in N/A RO Signed
District Municipal District Municipal land available for Furse for Municipal  {Jane Furse for Jane Furse for agreement
offices in Jane Furse |Cffices in Jane Furse |development in Jane |Offices facilitated Municipal Offices
by June 2018 Furse area faciftated faciltated

respectively

1 To review the Spafial | Review of Spatial 2012/2013 SDFin |Number of SDFs 1 8DFs reviewed |[N/A N/A N/A 1 8DFs reviewed |R 500 000 Reviewed SDF

Deavelopment Development place reviewed

Framewck by June

Framework (SDF}

A



1 To develop the Bevelopment of SPLUMA Number of 1 Operational N/A NIA 1 Operational N/A RO Cperational

Operafional Operational Regulations in place |OCperational |Procedure Manual Procedure Manual Procedure

Procedure Manual for| Procedure Manual for Pracedure Manual for|for District for District Manual for District

District Municipal District Municipal District Municipal Municipal Municipzl Planning Municipal

Planning Tribunal Planning Tribunal Plarning Tribunal Planning Tribunal Tribunal developed Plarning Tribunal
developed developed

LOCAL ECONOMIC DEVELOPMENT {LED) - T T T : SR e R L e e T T e TR
2 To generate reports |Municipal Job 4 Reports generated |Number of reports |4 reports 1 report generated |2 repert generated |3 report generated |4 report CGuarterly reports |0

cn municipal job crealion for 2016/2017 generated on generated on on Municipal job  |on Municipal jeb on Municipal job generated on
creation by June Municipal job ¢reation|Municipal job creation creation creation IMunicipal job
2018 creation creation
2 To conduct feasibility study on {None Feasibiliy study Feasibility study  jConducting Conducting Conducting Finalised Feasibility study |R 300 000
study for De Hoop Fish farming conducted conducted feasibility study feasibility study feasibility study Report
dam and Flag
Boshielo dam on fish
farming by June 2018
2 Toreview the LED  |Review of Local 2007/2008 LED Mumber of LED 1 N/A N/A N/A 1 Reviewed R 40C 000
strategy by June Economic Strategy in place Strategy reviewed strategy
2018 Cevelopment (LED)

Strategy

.M,.o,_r.ﬁm.omo —l .ﬁvna<mm.m.04.m.N04ﬂ et oy — R Oﬂxu [T n— S ...»,_,.v,umo,\m.a T

1 Ta develop 100% Percentage 100%
2017-2020 three Year Internal audit  [three year internal development cof the |development of |development of Year rolling Plan
year intemal audi rolling plan audit rolling plan 2017-2020 Three(3} |the 2017-2020 Three Year roling :
rofling plan by June Years intemal audit  [Three(3) Years Plan
2017 rolling Plan internal audit
rolling Plan
1 To conduct four {(4)  [Performance Audit |4 Performance Audit |Number of 4 Performance |1 Performance 1 Performance 1 Performance 1 Performance  |Performance R0O.00
performance audits reports issued Performance Audits [Audit Reports Audit report Audit report Audit report Audit report Audit Reports
by June 2018 conducted issued
1 To menitor 100% External audit action {2016/17 FY external |Percentage 100% monitering | 100% menitoring  |100% monitoring of {100% menitoring 1 100% monitoring | Audit Action RO
implementation of plans audit action plans monitarng of of 2016/2017 of 2016/2017 2016/2017 extemal |of 2016/2017 of 201672017 plan,Agendailin
external audit action 2016/2017 external  extenal zudit extemnal audit audit action plan external audit external audit utes/Reports
plans (AGSA) for audit action plan action plan action plan action plan action plan
20162017 audit by
June 2018 .
1 To facilitate and Audit Committee: and |100% Audit Percentage activities |100% activities of | 100% activities of [100% activities 100% activities of {100% activities | Minutes/Agendal/|R550 000
coordinate 100% Performance audit  [commitiee and of audit commitise audit committee  |audit committee  |audit commitiee and |audif commitiee of audit AC Reporis
activities of audi Committee Performance audit  |and performance and performance |and performance |performance audit  |and performance  |commitize and
cammittee and committee activities  |audit committees audit committes  |auditcommittee  |committes audit commitiee performance
performance audit facilitated and facilitated and faciitated and facifitated and facilitated and facilitated and audit committee
committee by June coordinated. coordinated cocrdinated coerdinated coordinated coordinaied facilitated and
2018 coordinated
1 To fadilitate and Facilitation of Risk 100% activities of risk|Number of risk 4 risk 1 risk 2 risk management |3 risk management |4 risk *Minutes R100 000.00
coordinate activiies | Management management management management management activities facilitated |activities facilifated [management *Attendance
of risk management |Committee activities |committee facilitated |activities facilitated  |activities facilitaled | activities facilitated |and coordinated. and coordinated.  |activities Register
committee by June and coordinated. and coordinated. and coordinated. |and coordinated. facilitated and *RMC Reports
2018. coordinated.
1 To update website  |Update of Website | functional website Number of wehsite |12 website 3 updates 6 updates 9 updates 12 updates Print out website (R 100 000
by June 2018 updates undertaken [updates undertaken undertaken undertaken undertaken report
undertaken

~ S



1 To generate Generation of 24 Reports on Number of reports on |24 reports on & Reporis on 12 Reports on 18 Reports on 24 Reporis on Report on RO
customer care customer care customer care cusiomer care customear cars customer care customar care customer care customer care Customer care
reports by June reports. geherated. generated generated generated generated generated generated generated-+A26:
2018 3 *6 *9 *12 N23A2T:N28
Presidential/Premi | Presidentia/Premier | Presidential/Premie | Presidential/Prem
er reports reports r reports ier reports
*3 SDM Call *6 SDM Call centre |* 9 SDM Call *12 SDM Call
centre reports® reports* centre renorts™ centre reperls”
1 To compile and implementation of 4 Coungil resolution  [Number of councll 4 Coungil 1 Council 2 Council resolution |3 Council 4 Councy Updated Council [R 0
coordinate Council resclution registers compiled  |resolution register resolution register |resclution register |register compiled resolution register  [resolution register| Resclution
implementation of register and implemented compiled and compiled and compied and and implementaed  [compiled and compiled and Register
Council resolution implemented implemented implemented implemented implemented
register by June 2018
To improve colfection ; Revenue Collection  [75% Revenue % Revenue 50% Revenue To improve Revenue Collection |75% Revenue % Revenue 80% Revenue
rate by June 2018 Collection Collection Rate Collected collection rate by Collection Collection Rate Collected
June 2018
2 Tocreate CRR by |Capital Replacement [R35m not cash Rand Value invested {R30m invested R2,5m R10m R20m R30m Investment 0
June 2018 Reserve {CRR) backed to CRR towards CRR certificates
2 To ensure Fully funded Budget | 2016/2017 approved [2018/2019 aproved |2018/2019 Approved budget |Amendment forroll  |Mid-year Fully funded Final | Fully funded 0
preparation of illy | preparation and budget with defici.  |budget fully funded |approved fully fimetable 2. Roll  |overs Adjustment of budget. final budget.
funded 2018/19 implementation funded hudget over application budget . Review of
. budget by 31 May and its related 2016/2017 . budget related
2018 policies policies(draft
policies). Tabling of
Draft Budaet
2 To ensure improved |Operation Clean 2015/2016 financial |Number of findings Al the 2015/2016 [11 auditfindings |Ali 2015/2016 audit |Addressing all Reduction of all  |Progress report [R 140,000
audit opinion for Audit year. Unqualified reduced in matiers of [audit findings addressed from  imalfters addressed. [2016/2017 audit  |2016/2017 audit |on Audit Action
2016/17 financia! audit opinion with 17 |emphasis from addressed 2015/2016 Development of matters. matiers. Plan
year. audit findings in 20152016 audit financial year. audit action plan for
matters of emphasis. {opinicn 2016/17 audit
z To ensure Municipal Standard | Council resolution Number of activites |All activities on All activities on All acfivities cn All activities on Al activiies on  |mSCOA R2 000 00C
implementation of Chart of Accountis 2014/2015 & on mSCCA mSCOA mSCOA mSCOA mSCOA mSCOA progress report
mSCOA activities in  |{(mSCOA) Treasury circular implementation plan |implementation implementation implementaticn plan fimplementation implementation
terms of the achieved plan achieved plan actieved achieved plan achieved plan achieved
implementation plan
bv 30 June 2017
LN
MUNICIPAL MANAGER EXECUTIVE MAYOR
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NAME OF INCUMBENT: MS. MASEKO NORAH T. NAME OF SUPERVISOR:CLLR RAMAILA K. STANLEY
POSITION HELD: MUNICIPAL MANAGER . POSITION HELD: EXECUTIVE MAYOR ,
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CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

v

Programme and Project Management

Financial Management(Compulsory)

Change Management

Knowledge Management

Service Delivery innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

&

Client Orientation and Cusiomer Focus(Compulsory)

NANAN

Camrmunication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowiedge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Govemance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

20




PERSONAL DEVELOPMENT
PLAN
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Personal Development Plan for: Ms. Maseko N.T {Municipal Manager)

Compiled on : .5052. . 2 ke
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicafors: | training and / or of delivery Frames created to practice | Person
(in order of quantity, quality and time| development skill / development
priority) frames) activity area
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