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NAME OF INCUMBENT: MR Marobane N.

POSITION HELD: CHIEF AUDIT EXECUTIVE
DATE3Oleb len i SIGNATURE

ict Municipality

NAME OF SUPERVISOR: MS MASEKO NORAH T.

POSITION HELD: MUNICIPAL MANAGEI

DATE3S&

[&[7% (7 SIGNATUR




CORE MANAGERIAL AND OCCUPATIONAL oo_svm._.mzowmm

CHOICE

[ WEIGHT

' Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management{Compulsory)

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Orientation and Customer Focus(Compulsory)

| P

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector depariments

Exceplional and dynamic creativity to improve the functioning of the municipality

TOTAL

20%




SCORECARD



MUNICIPAL MANAGERS'S OFFICE : 2017/2018 SCORECARD

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATIO

= =1 "

Y

N: GHIEF AUDIT EXECUTIVE

b ) 017-2020 Three Year [Approved 2016- ercentage % development| 100% 0% 0% 0% Approved Three Year|RD
2020 three year intemal |intemal audit rolling 2017 three year development ofthe |ofthe 2017-2020 |developmentof roliing Plan
audit rolling plan by June |plan internal audit rolling [2017-2020 Three(3) |Three(3) Years Three Year rolling
2017 plan Years infernal audit  |intermal audit rolling |Plan
roling Plan Plan
12 To conduct 32 regularity  [Regularity audits 18 Regularity Number of regularity ;32 Regularity 6 Regularity audits |8 Reguiarity 12 Regularity 6 Regularity Regularity Audit RO00 000
audits by June 2018 audits reports audit conducted audits reports to be [issued zudits issued audits audis issued Reports
issued issued
12 To conduct four (4) Performance Audit 4 Performance Number of 4 Performance 1 Performance 1 Performance |t Peiformance |1 Peformance |Performance Audit  |R 0,60
performance audits by Audit reports Performance Audits  |Audit Reports Audit report Audit report Audit report Audit report Repoarts
June 2018 issued conducted issued
4 To conduct 100% ad hoc |Ad Hoe Audits 100% Ad Hoc Percentage Ad Hoc  [100% Ad Hoc 100% Ad hoe 100% Ad hoe  |100% Ad hoe 100%Ad hoe Ad-hoc Reports RO
audits by June 2018 audit Reports audits executed. audits reports report issued report issued report issued report issued
issued issued
4 To conduct four (4} ICT Audits 2 ICT Audit reports [Number of ICT audits |4 1CT Audit reports |1 ICT Audit report |1 1CT Audit 11CT Acdit 1ICT Audit report | 1ICT Audit Reports o
Information and issued conducted issued report report
communication
technology Audit by June
2018
4 To monitor 100% Extemal auditaction  [2016/17 FY Percentage 100% manioring  (100% monitoring  [100% monitoring| 100% menitoring | $100% monitoring |Audit Action RO
implemantation of plans external audit monitoring of of 2016/2017 of 2016/2017 of 2016/2017 of 2016/2017 of 2016/2017 plan,Agenda/Minutes
extenal audit action plans action plans 2016/2017 external  |exterral audit external audit external audit external audit extemnal audit /Reports
[AGSA) for 2016/2017 audit acfion plan acticn plan action plan acticn plan action plan action plan
audit by June 2018
3 To facilitate 100% Extemnal audit fees 100% external Percentage externa! [100% external 100% external 100% exiarnal |100% external |100% external |Claim schedule R2 800 000
external audit fees payments audit fees audit fees processed |audit fees for audit fees audit fees audit fees audit fees Register/Proof of
paymenis by March 2018 payments. 2017/2018 pracessed processed processed processed payments
processed
4 To facilitate and Audit Commitiee and | 100% Audit Percentage activities [100% activities of |100% activities of |100% aciivities [100% acliviies |[100% activiies |Minutes/Agenda/AC [R550 000
coordinate 100% Performance audit commitiee and of audit committee audit committee  |audit committee  iaudit committee |of audit of audit Reports
activities of audit Committee Performance audit land performance and performance  |and performance  {and fcommittes and  |committee and
committee and . committee audit commiitees audif committee  [auditcommittee |performance  iperformance performance
performance audit activities facilitated {facilitated and facilitated and facilitated and audit committee {audit committee |audit committee
commiitee by June 2018 and coordinated.  [coordinated coordinated coordinated facilitated and  |facilitated and  |facifitated and
coordinated coordinated coordinated
to address AG findings  |Operation Clean Audit {100% external Percentage external [100% external 100% 100% 100% 100% Reporis RO
audit findings 2015-| audit findings audit findings
2016 addressed  |addressed addressed
Internal ¢conirol 100% internal Percentage 100% 100% 100% 100% 100% Reports
conirol 2015-2016 |implementation of implementation of
addressed intemal control intarnal contral
measures measures




To address risk Risk Managemant T0% risk issues Percentage fsk 100% risk 100% 100% 100% 100% Risk reports
management issues resolved management issues | management
reschred issuas resolved
2
To address intemal audit |Intemal Audi 100% intemal audit |Percentage intemal  [100% internal audit|100% 100% 100% 100% reports
issues issues resolved audit issues resolved |issites resolved
2
To implement Council Councll Resclution 100% council Percentage 100% 100% 100% 100% 100% reports
resolutions resolution implelementation of  |implelemantation
implemented council resolutions of council
2 20162017 resolutions
Ta foster Inter Governmental 8 IGR inttiatives Number of IGR 4 Audi Committee |1 1 1 1 Minutes and
intergovermmental Relation initiafives underiaken |and Performance attendance registers
refations Audit Commitiee
2
INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
To monitor the Performance 19% Petformance |Percentage 100% performance {100% 0% 0% 0% Signed performance 0%
performance of agreements for agreements for perfommance agreements for petformance agreements/
managers and lower managers and managers and agraements for managers and agresments for commiiment
level employees commitments commiiments managers and commitmerds for  |managers and
commitments for level 4 &5 officials |commiiments for
other staff signed signed leval 4 & 5 officials
3 slaned
To coordinate Quartely |Quarsily Reports 2016/2017 Number of quartely |4 quartely reports |1 1 1 1 Quarierly reports
Reports by June 2018 Quariely Reports in [reports coondinated | coordinated
3} place
FINANCIAL VIABILITY
To curb expenditure 5% variance Percentage Expenditure 5%Variance Percentage 5% variance 5% 5% Expenditure reports (RO
variance at 5% 2016/2017 achieved jvariance Managerment 2016/2017 variance
3
To monitor the Implementation of Council resolution  |Number of activittes | Al activities on All activities on All activities on | Al activities on | All activities on | Audited mSCOA RO
implernentation of Mscoa 2014/2015 & on mSCOA mSCOA mSCOA mSCOA mSCOA mSCOA progress report
m3C0A activiies by June Treasury circular  |implementation plan  [implementation implementafion  |implementation |implementztion }implementation
2018 monitored plan monitored plan monitored plan monitered  |pkan monitored | plan monitored
3
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PERSONAL DEVELOPMENT
PLAN
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Personal Development Plan for: Marobane N. (Chief Audit Executive)

Compiled on ; ,Nuoqgmwgﬂuﬁ ................

1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person
(in order of quantity, quality and time| development skill / development
priority} frames) activity area
Tectnices | |€am make| Computer bay Class S Days fw_p___ ,@ n\%ﬁi MM
£l lication| Jeaimins !
Erolls Application) Tramns knoroled]e
Sl g1n
HUnerned .
chidie actvites
_ Rosvarmme lavecheob> Wi PPy |
[eCinion | B SOVETSH by Class| | yoar  Sdnc] "
, ensIC | ey mnar | od
Sk Nes, NG Gagin
QMV/CA £ v@ ﬁmzl\w 3@ ~D d D\'
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mmum__e_mo_._m Signature




