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NAME OF INCUMBENT: MR LEKGORO SETHULWE
POSITION HELD: ACT DIRECTOR; CORPORATE SERVICES

DATE_ 2o/ € /5> 27 SIGNATURE 22 A

NAME OF SUPERVISOR: MS MASEKO NORAH T.

POSITION HELD: MUNICIPAL MANAGE
DATE &) Q_gi m_ozﬁcmm@(l\(




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

Core Managerial Competencies

WEIGHT _

Strategic Capability and feadership

Programme and Project Management

Financial Management(Compulsory) S

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment({Compulsory)

P

Client Orientation and Customer Focus{Compuisory}

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowtedge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity o improve the functioning of the municipality

TOTAL

20%







SCORECARD




2017-2018 SCORECARD
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= i = : e A G Sl i ;L ks e
To facilitate Local Labour| Facilitation of 8 LLF meetings 12 Local Labour |3 Local Labour |6 Local Labour 9 Local Labour 12 Local Labour *Copies of LLF R 100 000
Forum (LLF) meetings  |Local Labour facilitated Labour Forum Forum meetings |Forum meefings |Forum meetings |Forum meetings  [Forum meetings minutes
by June 2018 Forum meetings facititated facilitated facifitated facilitated facilitated * Attendance

80 facilitated registers
To issue Labour Issuing of Labour }4 Labour Relations |NumBer of Labour |4 Labour 1 Labour 2 Labour Relations |3 Labour Relations|4 Labour Relations  [Copies of
Relations Publications by |Relations Publications issued |Relations Refations Relations Publications Publications Publications issued |Publications
June 2018 Publications Publications Publications Publications issued issued issued
issued issusd issued
To facilitate resofution of |Facilitation of 2 resolution of Number of Ak resolution of  |All resolution of | Al resolution of All resolution of Al resolution of Grievance cases
grievance cases by June [Grievance cases |grievance cases resolution of grievance cases |grievance cases |grievance cases  |grievance cases  |grievance cases Reports
2018 facilitated grievance cases |facilitated facilitated facilitated facilitated facilitated
facilitated
To facilitate resclution of {Misconduct cases [100% Resolution of | Percentage 100% Resclution |100% Resolution [100% Resolution  |100% Resclution  |{100% Resclution of |Misconduct cases
misconduct cases by misconduct cases  |resolution of of miscenduct of misconduct of miscenduct of misconduct misconduct cases Reporis
June 2018 Tacilitated misconduct cases |cases facilitated  |cases facilitated |cases facilitated  |cases facilitated  (faciftated
facilitated
To facilitate resolution of [Dispute resolution{100 % Resolution | Percentage 100% Resoclution |100% Resolution /100% Resolution [100% Resolution [100% Resolution of |Reports

Tabour disputes by June of abour dishutes  |resolution of of labour disputes |of labour disputes |of labour disputes |of labour dispufes |labour disputes

2018 cases facilitated fabour disbutes  |facilitated Tacifitated facilitated facilitated facilitated

NATON TECHNOEOEY

cl

cases facilitated
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audio recording
system

it Do e i et SR e S G L T g s : i o 2 s i FL
Ta develop intranet Development of  |-MS Office *Number of 1 intranet portal  |No activity No Activity =11 depots * Reports for R2, 180m
portal and telephone Intranet portal applications Intranet Porfal and |and 11 telephone developed connected to the Intranet Portal
infrastructure for depots |and telephone » MunAdmin for  |telephone infrastructure telephone network  {and telephone
by June 2018. infrastructure document and infrastructure for  [developed. infrastructure
records depots developed * Proof of
management Payments
=Call Centre for
Disaster incident
managemsni in
place
* 3 depots installed
telephone
infrastructure
To procure audio Procurament of  [6x Dictaphones Numper of audic |1 Wireless digital |Development of |Procurement of No Activity No Activity * Wireless digital
recording solution for audio recording  |recordings in place |recording solution jconference audio |Terms of Council's Wireless audio recording
Council by June 2018.  {solution for for council recording system |Reference for digital conference proof of payment
Council procured for council Counci's Wireless |audio recording * Terms of
procurad digital conference [system reference
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MunAdmin etc)

and _roenhssd

To establish ICT network [Establishment of {+ Server Room *Number of DRP [* 1 DRP * 1 network No Activity *TOR for DRP * 1 DRP site * Disaster R4.200m
infrastructure for ICT network backend infrastructure site |infrastructure site {cabling and site infrastructure |established Recavery Plan
Disaster Recovery infrastructure for |infrastructure established established switching advertised Reports
Site(DRP) and new MM's Data Centre and  |{servers, CCTV, * Number of * 1 network infrastructure for * Cabling
Offices by June 2018 new MiM's Offices |switches,UPSs and |nefwork cabling  jcabling and new MM's offices handover over
Tape Drive) and switching switching esiablished report
= Cabling network  |infrastructuge for  {infrastructure for * Praof of
infrastructre at new MM's offices {new MM's offices Paymenis
Bareki Mall established esiablished
To acquire Cloud data  |Acquisition of » Data Backup Number of Cloud |1 Cloud data No activity *1 Cleud Dala No Activity No Activity * Cloud data
backup services by Juna {Cloud data Tape Drive data backup backup services Backup service backup SLA
2018 backup services |* File Server services acquired |acquired acquired * Procf of
* Data Replication Payments
between the File
Server and
workstations
To manage SLA Management of |* 12 Service Level |* Nurtertf SLA 1*8 SLAs *28LAs *4 SLAs * 8 8LAs *2SLAs *SLA Quarterly [R5 170 m
performance service SLA performance |Agreement perfonmance performance performance performance performance performance service |Reports
standards approved service standard, |mestings heid with |service standards, |service standards |service standards service standards |service standards |standards managed |~ Attendance
software licenses and approved Telkom, Unics, approved software |managed managed managed managed Registers and
information security by [software licenses |Open Kigndom licenses renewed 1~ 9 SDM approved |* 2 SDM * 4 SDM approved |* 9 SDM approved Minutes
June 2018 and information | Technologies and |and Information  {software licenses |approved software licenses |software licenses * Procf of
securify BCX Security managed imanaged software licenses [managed managed Paymenis
*11 approved * 2 Information managed * 1 Information *1 Informatich
software licenses Security managed Security managed |Security managed
renewad
To provide ICT products |Provision of ICT |* 30 audited [CT Mumber of ICT AllIICT producis  {AIICT products  |ARICT products  |AllICT products  [All ICT products and |* Consumables
and services by June products and compitier products and and services and services and services and services services provided Distribution
2018 services consumables services provided |provided provided provided provided Register
neads resolved * Reports of
* 1 Surveillance technical faulis
Camera System * Proof of
(CCTV) in the Payments
Server room *TOR for CCTV
* 500 technical
suppart requests of
Business
applications (e-
Venus, VIP,

listed inactive records by |disposal of isted |records fisted and  |inactive records  |records listed for |records listed for |records Ested for  |records listed for  [records fisted for listed inactive
June 2018 inactive records  {awaiting disposal ted for disposal |disposal disposal disposal disposal disposal records,

by Previncial * Letter to
Fa) Archivist Provincial Archive

2 il T g 5 fad™ i s id r it 4
To conduct awareness  |Conduct 4 Records Number of records |4 racords 1 records 2 records 3 records 4 records awareness [* Record RO
campaigns for records  (campaigns for management awareness awareness awareness awareness awareness campaigns management
management by June Records awareness campaigns campaigns campaigns campaigns campalgns conducted awareness
2018. management. campaigns canducted conducted cenducted conducted conducted campaigns
conducted — - : Reporis
To update personne files|Update of 668 personnel files |Number of 916 personnel 100 personnel  [250 personnel files | 583 personnel files| 216 personnel files  [Personnel file RO
by June 2018 Personnel files updated personnel files files updated files updated updated updated updaied update Register.
updated
To facilitate disposal of |Facilitation of 5000 inactive Number of 5000 Inactive 1250 Inactive 2500 Inactive 3750 Inactive 5000 Inactive * Register for RO

/
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To ensure processing of |Processing of All received mail |Number of All received mail  [All received mail [All received mail | Ali received mail | All received mail * Mail registers R 650 000
received mail by June received mail processed received mail processed processed processad processed processed
2018 processed.
To ensure provision of  [Provision of Furniture for MM.  |Number of office |5 sets of furniture |Lekgotla *1CT services 32 Managers 5x manager's office [List of fumiture Rim
office furniture by June  |Office fumiture  {Coach for Speaker [furniture provided |provided Boardroom station funiture chatrs furiture Proof of payment
2018 and High back furniture provided |* Coaches for fire

chairs for staif stations

provided
To facilifate management of |4 offices rented Number of 36 facilities 36 facilities 36 facilities 26 facilities 36 facilities * Cleaning reports R 6 132 076
management of facilities facilittes managed {managed mznaged managed managed managed * List of
faciliiesby June 2018 Equipment,

* Eortlh
Facilitation of *22 SDM-owned  [Number of fleet  [150 of fleet 139 of fleet 150 of fleet 150 of fleet 150 of fleet managed;™ Fizet R 41 000 Q00

management services by |Fleet vehicles repaired  |managed managed managed managed managed Management
June 2018 Management * 117 fleet rentals Policy

x

e

* _Sm_:ﬂm:msnm

,h.o *mn___wmﬁm m___:m oﬁ _u g of funded ﬂﬁ vacant m:a z:B_pnq R.<mnma All vacant and Mo activity All vacant and Al vacant and >__ <mom:~ and Report on vacant {R3 o Qoo
funded and vacant posts {and vacant posts |funded posts filed |and funded posts [funded posts filled funded posts filled |funded posts fllled {funded posts filled  jand funded posts

by June 2018 filled

To ensure compliance  |Compliance on |EE Plan in place Number of EE 1 EE report No activity Consultaticn with |1 EE report No Activity Proof of RO
submission of Empioyment report compiled compiled and Qrganised Labour |submitted submission of

Employment Equity{EE) |Equity and submitted suhmitted employment

plan by June 2018. equity report

implement Human Implementation of | 2016/2017 HR Plan | Number of Human i1 Human Human resources {Human resources |Human resources |Human resources Human Resource |R 0
Resource(HR} Plan by  |Human Resource |in place resources plan resources plan plan implemented [plan implemented [plan Implemented | plan implemented Plan Report

June 2018. Plan implemented implamented

, i 3 & i 5, , Y

To m.zma external >_.._.m_d om mﬁmBm_ 10 extemnal z_._sumﬁ of 15 cEmm:mm *Adveriisemnent of *Adjudication of *15 bursaries 43 vcam:om Approval letter R4m
bursaries by June 2018 |Bursaries bursaries awarded |external bursaries [awarded and 28 | external bursaries [bursary awarded maintained and bursary

24 maintained awarded & maintained *28 bursaries applications *28 bursaries contracts of

mainiaired maintained *28 bursaries maintained leamers
maintained

To facilitate training and |Facilitation of Waorkplace Skills | Number of training {All training and Alltrzining and | All training and All training and All training and Training and R 100 Q30
development activiies  |Training and Plan/Annual and development |[development davalopment development development development development
and ensure compkance |Development Training Report activities acliviies activities facilitated |activities facilitated|activities facilitated  [activites reports
to skills development activities 2015/2016 facilitated facilitated
legislation by June 2018 submittad

To oo:a:nﬁ Conduct *2 Work- mEE.. Number of All Crganizational |All O_.m_ms_Nm»_oum_ >__ mem:_wmn_o:m_ All Organizational >_w oﬁm:_wmﬁ_o:m_ Oamawmﬁ_osa
organisational Organizational reporis in place Organizational development development development development development Assessment
development development *1 organizaticnal |development assessment/ assessment/ assessment/ assessment/ assessment/ Report
interventions/ assessment development assessment/ interventions interventions interventions interventions interventions

assessment by June assessment in interventions conducted conducted conducted conducted cenducted

2018 place conducted

“[R 150 000
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To facilitate job Facilitation of Job |*199 job Number of newly |Al newly created [All newly created |All newly created  |All newly created  [All newly created Report on Graded |R 0
evaluation for newly evaluation descriptions created jobs jobs evaluated jobs evaluated  |jobs evaluated jobs evaluated jobs evaluated Jobs
created jobs by June reviewed evaluated.
2018 *155 fob
descriptions signed
*job evaluation
committee in place
*job evaluation
policy in place
To facilitate development |Facilitation and  {2015/16 approved [Number of All assessments  |All assessments |All assessments  |All assessments  |All assessments of |Approved RO
and implementation of  |lmplementation of jorganizational assessments of |ofthe of the of the of the the organizational organisational
organizational structure  |Organizational structure the organizational |erganizational organizaticnal organizational organizational structure facilitated | Structure
by June 2018 structure structure structure structure siructure facilitated [structure and implemented
facilifated and facilitated and facilitated and and implemented |facifitated and
implemented implemented implemented implemenied
To facilitate review of Facilitation of 39 Reviewed Number of review |46 review of 12 review of 24 review of 36 review of 46 review of Reviewed RO
procedure manuals & review of deparfmental of departmental  |departmental departmental departmental departmental departnents] procedure
process maps by June  {procedure procedure manuals |procgdurg procedure procedure procedure manuals|procedure procedure manuals  [manuals and
2018 manuals and in place manuals & manuals & manuals & & process maps  |[manuals & & pracess maps process maps
process maps process maps process maps process maps facilitated process maps facilitated
facilitated facilitated facilitated facilitated

AN S 5 ¢ ? : S F i mm,u_.,?‘\ z..:r. S
Tofacifitate substance Facilitation of *22 substance Number of 3 substan 6 substance 9 substance 12 subsiance Subsiance R 760 000
abuse programmes by  [substance abuse [abuse cases substance abuses |ahuses abuses abuses abuses abuses programmes (abuse
June 2018 programmes. attended. programmes programmes programmes programmes programmes facilitated programmes

*8 group therapy  [facilitated facilitated facifitated facifitated Reporis
for substance *Atiendance
abusers conducted. registers
*4 family
conferences for
substance abusers
held.
*1 stress and
trauma
To facilitate employee Facilitation of 23 employee sports [Number of 50 employee 13 employee 25 employee 37 employse 50 employee sports | *Employee sport
sport programme by Empioyee Sports |programmes employee sports  [sports sports sports sports programmes pregrammes
June 2018. programmes facilitated programmeas programmes programmes |programmes programmes facilitated Reports
facilitated facilitated facilitated Jacilitated facilitated *Attendance
Ta conduct wellness and|Conduct *2 stress and Number of 15 wellness and |3 Wellness and |7 Wellness and 15 Weliness and |12 Weliness and *Wellness and
counselling programmes |Employee trauma welness and counselling counselling counselling counselling counselling counselling
by June 2018 Woellness and managarmeant counselling programmes programme programme programme programme reports
caunselling programmes. programmes cenducted conducted conducted conducted conducted *Atiendance
pragramines conducted conducted Registers
*8 wellness attendance
awareness registers
programmes
conducted
To conduct occupational |Conduct 27 Occupational Nursber o= 80 Occupational |14 Occupational |30 Occupational |43 Occupational {60 Qecupational * Occupational R2,m
health and safety Occupational Heailth and Safety |Occupational Health and Safety |Heafth and Safety|Health and Safely |Health and Safety [Health and Safety  |Health and Safety
elemertts by June 2018, |Health and Safefy elements Heaith and Safety islaments alemenis elements elements elernents conducted. elements
elements conducted elemenis cohducted. cenductad. conducted. conducted. Reports,
conducted. * Attendance
registers

£




To condiict medical Conduct Medical [0 employees were Number of 2 medical No Activity 1 medical No Activity 2 medical Medical
surveillance programme | Surveillance subjected to medical surveillance surveillance surveillance Surveillance
by June 2018 programme medical surveillance programme programme programme: Reports,
surveillance programmes conducted conductad. conducted.
2 pregrammies conducted
To monitor the Performance 19% Performance |Percentage 100% 100% 0% 0% 0% Signed RO
performance of agreements for  [agreements for performance performance performance performance
managers and lower managers and managers and agreemenis for  |agreements for  lagreements for agreements/
level employess commitments commitments managers and managers and managers and fcommitment
commitments for |commitments for (commitments for
other staff signed [level 4 85 officials jlevel 4 &5
2 signed officials signed
To coordinate Quartely [Quariely Reports {2016/2017 Quartely|Number of 4 quartely reports 1 1 1 1 Quarterly reports
Reperts by June 2018 Reports in place guartely reports  {coordinated
2 coordinated
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
to address AG findings  [Operation Clean |100% external Percentage 100% external 100% 100% 1600% 100% Reports Ra
Audit audit findings 2015-|external audit audit findings
2016 addressed findings addressed
2 addressed
Internal control 100% internal Percentage 100% 100% 100% 100% 100% Reports
control 20152016  |implementation of |implementation of -
addressed internal control Internal control
2 measures measures
To address risk Risk Management| 70% risk issues Percentage risk  [100% risk 100% 100% 100% 100% Risk reports
managerment 15sues resolved management management
2 issues resolved  |issues resolved
To address infernal audit | Internal Audit 160% internal audit { Percentage 100% intemal 100% 100% 100% 100% reports
issues issues resoived internal audit audit issues
2 issues resolved  [resolved
To implement Coungcil Council 100% council Parcentage 100% 100% 100% 100% 100% reporis
resolutions Resolution resolution implelementation |implelementation
implemented of council of councit
2 2016/2017 resolutions resolutions
To foster Inter 8 IGR initiatives Number of IGR Minutes and
intergovernmental Govemmental iniiatives attendance
2 relations Realtions undertaken registers
FINANCIAL VIABILITY
To curb expenditure |[Expenditure §%Vacriance Percentage 5% variance 5% 5% 5% 5% Expenditure RO
3 variance at 5% Management 201612017 varizance . reports
To monitor the Implementation of {Council resclution  [Number of Afl activities on All activities o | All activities on All activities on All aciivities an Reports on RO
implementation of Mscoa 2014/2015 & activities on mSCOA mSCOA m3CCA mSCOA mSCOA mSCOA
mSCOA activities by Treasury circular  {mSCOA implementation  |implemeniation  |[implementation implementation implementation plan |workstreams
June 2018 implementation  iplan monitored plan monifored  |plan monitored plan monitored monitored
2 plan monitored

ACTING DIRECTOR: CORPORATE

SERVICES

MUNICIPAL MANAGER
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Personal Development Plan for: Lekgoro S.P. {Corporate Services)

1. Skills/Perform

2. Outcomes Expected

3. Suggested

4. Suggested mode

3. Suggested Time

6. Work opportunity

7. Support

ance Gap (measurable indicators: | training and / or of delivery Frames created fo practice | Person
(in order of quantity, quality and time| development skill / development
priority) frames) activity area
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