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BUDGET AND TREASURY 2017-2018 SCORECARD

TV e ]

ACTIN G

%«J.&.}E. =
3

CHIEF FINA

CIAL OFFICER

0

i s

80%

R2 000 600

To improve collection  |Revenue Collection |75% Revenue % Revenue Collection [80% Revenue Collected  |Increase by 1% to 76%  |Increase by 3% to |Increase by 4% to |Increase by 5% to
rate by June 2018 Collection Rate collection rate 78% collection 79% collection 80% collection rate
rate rate
To conduct fea 75% Feasibility % Finaksation of PPP |100% Finafisation of PPP  {Mabilisation for NIA A decision by A decision by R4 500 000
study for mstallation of |study for Installation | Study Concluded  |feasibility Study feasibility Study Procurament Phas National Treasury |National Treasury in
smart mefers by 2018 [of Smart Meters - in respect of TVR: [respact of TVR: 1B
A
Tocreate CRR by Capital Replacement [R35m not cash Rand Value invested |R30m invested towards R2,5m R10m RZUMm = R30m 0| Investment
June 2018 Reserve (CRR) backed to CRR CRR certificates
To create cash backed | Capital Replacement [ R35m not cash Rand Value invested | R10m cash backed R2,5m R5m R7.5m Ri0m 0fInvestment
CRR by Juns 2018 Reserve (CRR) backed 1o CRR certificates
Ta ensure preparation |Fully funded Budget | 2016/2017 2018/2019 aproved |[2018/2019 approved fully | Approved budget Amendment for  Mid-year Fully funded Final 0i{Fully funded final
of fully funded 201819 |preparation and approved budget  |budget fully funded |funded budget and its timetable 2. Rolt over roll overs Adjustment of budget. budget.
budgef by 31 May 2018 [implementation with deficit. related poficies application 2016/2017 . budget . Review
of budget related
policies(drafi
policies). Tabling
of Draft Budget.
To ensure improved Qperation Clean 2015/2016 financial [Number of findings All the 201152016 audit 11 audit findings All 20152016 Addressing all Reduction of all R 140,000 Progress report on
augdit opinton for Audit year. Unqualiied  [reduced in matters of |findings addressed addressed from audit matters 2016/2017 audit | 2016/2017 audit Audit Action Plan
201617 financial year. audit cpinion with  |emphasis from 201572016 financial year. jaddressed. matters. matters.
17 audit findings in  [2G15/2016 audit Development of
matters of opinion audit action plan EOR
emphasis. for 2016/17 audit
To generate and submit|Finance Compliance |2015/16 AFS Number of finance 30 finance compliance 8(38ec71,35CM,1 |8(38ec71,3 7(38ec71,3 7(38ecT71,38CM 0| Acknowledgement
30 finance compliance |Reports 2015/16 Section 52;|compliance reports  freports generated and Sec 52 and 1 AFS) SCM,18ec72 [SCM and1Sec |and 1Sec52) of recelpt of Section
reports by June 2018 71and 72 reports  [generated and submitted (12x Section 71, |reports and 1 5ec 52) 52) reports reports 71,52 and 72
submitted 4x Section 52, 12x Supply reports Report by Offics of
Chain, 1x Section 72, Executive Mayor,
1XAFS) Auditor General
To ensure Municipal Standard | Council resolution  |Number of activities | All activities on mSCOA | All activities on mSCOA  |All activities on All aciivities on All activities on R2 000 000 mSCOA progress
implementation of Chart of Accounts [ 2014/2015 & on mSCOA implementation plan implementation plan mSCOA mSCOA mSCOA report
mSCOA activities in (MSCOA) Treasury circular implementation plan  |achieved achieved : implementation  |implementation implementation plan
terms of the achieved plan achieved plan achieved achieved

implementation plan by
30 June 2017




To account for assets | Update asset Manual GRAP GRAP compliance Updated GRAP compliant |Accounting for assets Accounting for Accounting for Valuation, records R 1 800 000|1.Fixed Asset
and inventory by 30 register Compliant Fixed asset register asset register 1.8afeguarding assels  |assets assels keeping, safe Register and
June 2018 asset register and verification of assets | 1.8afeguarding | 1.Safeguarding guarding & disposal. Verification reports
2 Valuation {frun assets and assefs and activation of 2.GRAR Compliant
depreciation, update verification of verification of electrenic asset Fixed Asset
projfects register) 3.|assets assets Module. Year end Register
Records keeping 2.Valuation (run | 2.Valuation {run | verification.
depreciation, depreciation, Irpdirment tests.
update projects  [update profects 100% unbundliing.
register) 3. [register) 3. |Review useful lives.
Records keeping |Records keeping  |Review residual
vales. Reconcile
FAR to G/L. Updste
FAR. Prepare notes
to AFSs.
Te ensure that creditors | Centralisation of Payment rate at 28 |Number of creditors | All creditors paid within 30 [All crediters paid within | All creditors paid  |All creditors pald | All creditors paid 0| Creditors aging
are paid within 30 days |Involce receiving &  [days paid within 30 days of |days of correct invoice 30 days of correct within 30 days of [within 30 days of |within 30 days of report
by June 2018 monitoring cormrect invcice date  |date invoice date - comect invoice correct invoice correctinvoice date
date date
To ensure Procurement Pian  |IDP/BUDGET Developed and Developed and approved |Finalise Procurement Monitor Monitor Monitor R 0|Procurement Plan
development and approved procurement| procurement plans Plan. Implementation  |imptementation implementation.Dev
implementation of the plans elopment of
procurement plan by 31 2018M9
July 2017 Procurement plans.
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
to address AG findings (OPERATION 100% external audit | Percentage external  [100% external audit 100% 100% 100% 100% RO Reports
CLEAN AUDIT findings 2015-2016 |audk findings findings addressed
addressed addressed
Intemal confrof 100% intemal Percentage 100% implementation of | 100% 100% 100% 100% Reports
conirol 2015-2018 }implementation of intemal conirol measures
addressed internal control
measures
To address risk RISK 70% risk issues Percentage risk 100% risk management 100% 100% 100% 100% Risk reports
management issues MANAGEMENT resolved management issues  |issues resolved
resolved
To address intemal INTERNAL AUDIT |100% internal axdit | Percentage internal [ 100% internal audit issues |100% 100% 100% 100% reports
auditissues issues resolved audit issues resclved [resolved
To implement Councié  [COUNCIL 100% coun Percentage 100% implelementation of |100% 100% 100% 100% reports
resolutions RESOLUTIONS resoluticn implelementation of  |council resolutions
implemented council resolutions
2016/2017
To foster IGR 8 IGR initiatives *4x |Number of IGR 8 IGR initiatives * CFOs 2 2 2 2 Minutes and
intergevemmental CFCs forum initiatives undertaken  {forum attendance
relations registers




INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

To monitor the Performance 19% Performance |Percentage 100% performance 100% performance 0% 0% 0% RO Signed
performance of agreements for agreements for performance agreements for managers |agreements for performance
managers and lower |managers and managers and agreements for and commitments for level [managers and agreements/
level employees commitments commitments managers and 4 &5 officials signed commitments for level 4 commitment
commitments for other & 5 officials signed
staff siomed
To coordinate Quartely | Quartely Reporis 2016/2017 Quariely [Number of quariely |4 quartely reports 1 1 1 i Quarterly reports
Reports by June 2018 Reports in place reports coordinated  [coordinated

(0 =

ACTING CFO: MALEMA L.C. MUNICIPAL MANAGER: Ms MASEKO N.T.
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NAME OF INCUMBENT: MR MALEMA L.C.
POSITION HELD: ACTING CHIEF FINANCIAI
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DATE [2
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CHOICE

CORE MANAGERIAL AND onoc_u>doz>_. oo_s_um._.mzo_mm
Core Managerial Competencies =~

WEIGHT

Strategic Capability and leadership

30l

Programme and Project Management

PN

Financial Management{Compulsory)

So e

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment{Compulsory)

Client Orientation and Customer Focus(Compulsery)

Communication

Honesty and Integrity b Y a\o
Core Occupational Competencies )
Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks «
Knowledge of Performance Management and Reporting < \ o
Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skifls in Governance

Competence as required by other national line sector departments

Exceptional and dynamic oamﬁ_sq 8 _3996 the E:oﬁ_oz_:@ of the Bc:_o_um_é

TOTAL {607




PERSONAL DEVELOPMENT
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Personal Development Plan for: Malema L.C. (Acting Chief Financial Officer)

Compiled on :

o7 S

2-0f 7

1. Skills/Perform
ance Gap
(in order of

priority)

2. Outcomes Expected
{measurable indicators:
quantity, quality and time
frames)

3. Suggested
training and / or
development
activity

4. Suggested mode
of delivery

3. Suggested Time
Frames

6. Work opportunity
created to practice
skill / development
area

7. Support
Person

Employee Signhature

. Supervisor's Signature
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